T'OCYJIAPCTBEHHOE BIO/I’)KETHOE YUPEK/JIEHUE
JIONOJIHUTEJBHOI' O MEJATOTMYECKOI'O
MPO®ECCHOHAJILHOI'O OBPA3OBAHUSI
IEHTP MOBBIIIEHNS KBAJTUOGUKAIINHA CIEIAAJINCTOB
HEBCKOTI'O PAIIOHA CAHKT-TIETEPBYPT A
«MTH®OPMAIIMOHHO-METOJUYECKHIA IIEHTP» (MMII)

OnucaHue KOHKYPCHBIX MATEPHAJIOB 10 TeMe:
«AApecHasi MeTOAMYECKAs MOJAEPKKA B PAMKAX PerHOHAJIBHON CHCTEMBbI
HAY4YHO-METOAHYECKOI0 CONMPOBOKICHHS
NeJarorn4ecKuX M ynpaBJIeH4eCKHX KaJpOB»

«JJABOPATOPUSA TUMJINIA»

Ecnu xouewn nocmpoums xopabnw, mo ne cooupati nooet,
umooOvl OHU NPUHECTIU Jlec, U He pacnpeOeisiil 3a0anus,
a yuuie npobyou 8 Hux mocky no becxkpatineti 0aiu Mopsi.
Anmyan oe Cenm-Ik3ionepu
I. OcHoBHAs Haes1 MpoeKTa

Kro Takoit mumep? ToT, kTO cmor BbIpBaThesi Brepea? Tor, KTo ycmemeH? Ywmeer
OpraHu3oBaTh Jitojieii? O0naiaeT aBTOPUTETOM U MOMYJIspHOCTHIO? BezeT 3a coboil u ymeer OpaTh Ha
ce0s OTBETCTBEHHOCTH? Y JIUAEPCTBA MHOTO JIUI], B Pa3HBIX CUTYAIHAX JIHIEPAMU MOTYT CTAHOBUTBCS
pasHble moau. OObeqUHsAeT BCe acleKThl U 00pa3bl JIMAEPCTBA TO, YTO HACTOSINKE JHJEPHl Beernaa
ObUIM 1 OyIyT OYEHb BOCTPEOOBAaHbL. DTO JUYHOCTU, KOTOPBIE COSTUHSIOT B ce0e HECKOIBKO BayKHBIX
KayecTB: 3a JIHJIEPOM HUAYT JpYyrHe JIIOJH, €ro aBTOPHTET IPH3HAIOT, OH CHOCOOEH 3(PPEeKTUBHO
yIpaBIATh, OH MOXET MpPUBECTH K ycnexy. M oH crocoOeH «Ipo0ykaaTh TOCKY» IO HOBOMY,
HEBEZIOMOMY, YIUBUTEIILHOMY B ce0€ U B APYTHUX.

Jlaneko He BCAKUI pyKOBOJIUTENb SIBIISIETCS TAKUM JIMAEPOM. DTO YTBEPKACHHE CIIPABEUINBO U
JUISL TAaKOM CII0KHOM cepbl 0OLIECTBEHHBIX OTHOIICHUI Kak oOpazoBaHue. [loaToMy BakHOM 3a/1aueit,
CTOsIEH Iepe/l CUCTEMOM JTOMOIHUTENIFHOTO M€Aarorn4eckoro npodeccHoHaIbHOro o0pa3oBaHus, U
B YacTHOCTH, MH(OPMAIMOHHO-METOAMYECKUM IIEHTPOM, SIBJISETCS TOUCK M «BBIPAL[UBAHHE)
HACTOSIIMX JIMIEPOB. DTO B MOJIHOM MEpe OTHOCUTCS HE TOJIBKO K YIIPaBIEHYECKUM KaJpaM, HO U K
BOCIIUTATEI0, YUUTENIO (KJIIACCHOMY PYKOBOJIUTEIIO), KOTOPBI CETO/IHS BCE Yallle pelaeT CI0KHbIE
3aJlaud yIpaBleHUs 0Opa30BaTeNbHBIM IPOIIECCOM M JIOJDKEH CTaTh HACTOSILUM JIMIEPOM s
YYEHUKOB U ponuTeneil. 1 yx Tem Goiiee 3To BasKHO /IS TIOUCKA TeX, KTO CTaHeT CHavyalla y4aCTHUKOM
KaJ[pOBOT'O pe3epBa, a MOTOM, BO3MOXKHO, 3((EeKTUBHBIM JIUJEPOM.

Kaxkyro agpecHyro METOIMYECKYIO TOJIEPKKY U COMPOBOXKICHUE HEOOXOJMMO CO3/1aTh, YTOOBI
JUIepcKre aMOMIIMU Telarora peajin30BhIBAIUCH B MHTEpecax cucTeMbl oOpa3oBanHusa? Kak MoxHO
OpraHM30BaTh CHUCTEMY COIPOBOXKJCHHMS M MOTHBAaLlMM TaKoro yeioBeka? Kak OTIMYMTH ITycThle
aMOMIIMKM M KaXay BJIacTH OecTallaHHOIO KapbepHcTa OT COMHEHMH M CKPOMHOCTH TOIO, KTO

HCﬁCTBHT@HBHO cIocoOeH OBITh J'II/II[CPOM? o1 BOIIPOCHI, BO3MOJKHO, SBJIIOTCA KIIITOUCBBIMH IIpU



OIpEJICNICHNU U COBPEMEHHOI 00pa30BaTeIbHOM MOJIUTHKH B 00JIACTH MOJTOTOBKH, MEPENOATOTOBKU
U TIOBBIICHHH KBaIM(UKAIUU TI€JaroroB, PyKOBOAUTENEH 0Opa3oBaTelIbHBIX OpTaHW3alluii, U B
CO3JIaHUU YCJIOBUH U aJpecHOM MOIEPKKH, KOTOPBIC MO3BOJIAT YEIIOBEKY Pa3BUBATHCS, CTAHOBUTHCS
MacTepOM, pyKOBOJHUTEIIEM, JIUJECPOM.

Ieap mnpoekTa: co3gaHHe YCJIOBHIl AJs BBISIBJCHHS H aJPECHOT0 CONPOBOKICHHS
NOTEHUHAJIBHBIX H 3((eKTHBHBIX JHAEPOB B CHCTeMe 00pa3oBaHHMs PpaiioHA H ropoaa,
CIOCOOHBIX CO31aTh BOKPYT ce0sl 1moJie pa3BUTHSI.

[IpoekT OCHOBaH Ha CIEAYIOIIMX KOHUEMIMAX: JUAEPCTBO B 0Opa3oBaHUM (Bedyllas poJib
TUMIIH/IA),  JU3aiH-MBIIUICHUE,  TIOBBIIICHHE KauecTBa CHUCTEMBI O0Opa30BaHHMsS Ha OCHOBE
JMYHOCTHOTO U MPO(EeCCHOHATBHOIO Pa3BUTHUS JINJEPOB CUCTEMBI 00pa30BaHUsl.

Konuenuus imaepcrsa B 00pa3oBaHuH

«[TpoTHBOPEUNBOCTD, HETMHEHHOCTh OOIIECTBEHHOTO Pa3BHTHUS, HEMPEICKa3yeMOCTh MHOTHX
COIMAJIbHBIX SIBJICHHUM, HArPOMOJKICHUE HEPEIICHHBIX XU3HEHHO Ba)KHBIX MPOOJEM BBI3BIBAIOT BCE
BO3PACTAIONIYI0 TIOTPEOHOCTh B WHUIIMATUBHBIX JIHJEpaX, CIIOCOOHBIX CaMOCTOSITEILHO, TBOPYECKU
JeiicTBOBaTh B MEHSIOIIeWcss  HecTaOWIbHOM — oOcranoBke.  [Ipomecc — TpaHcopmaium,
pedopMupoBaHUS CUCTEMBI OOLIETO U MPO(EecCHOHATBHOTO 0O0pa30BaHUS 3HAUYUTENIBHO IOBBICUII
UHTEpEC K TEOPETUYECKUM U TIPaKTHYECKUM TpodiieMaM o0pa3oBaTeNbHOrO JHEpcTBa. B
COBPEMEHHBIX YCIOBUSAX C(HOPMHUPOBAICS HOBBIM KOHTEKCT OXKUAAHHM 110 TOBOJY JESITEIbHOCTH
00pa3oBaTelIbHBIX JIUJIEPOB: OT HUX TpeOyeTcss He MPOCTO BBHICOKUH YPOBEHb HHIIMBHYalbHOTO
pa3BUTHS, OpPraHU3aTOPCKHE KauyecTBa, HO U CIIOCOOHOCTh TE€HEPHPOBAaTh HOBBIC HIICH, TOIXOJBI,
co3/1aBaTh HOBBIE TEXHOJOTHMH, CIHOCOOHOCTh  aKTYaJIM3UPOBAaTh BHYTPEHHHH  IOTCHIIHAI
nociesoBaTesel, HWHHUIMHPOBATh CaMOpa3BUTHE WX JIMYHOCTEH», — OTMEYaeT B CBOEM

JIACCEpTAallMOHHOM HccliefoBaHnu JILA. Jlecuna'

. Jlmpepckas KOMIIETEHIMS CBfi3aHAa C YPOBHEM
pa3BUTHS (PYHKIIMOHAIBHOW TPaMOTHOCTH, KPUTUYECKOTO MBIIUICHUS, KPEaTUBHOCTbIO M MHOTHMU
JPYTUMU BaXHBIMH JUUIsI YeJOBeKa CIIOCOOHOCTAMH. JIupep — 3TO OmOpHas TOYKa pocTa KaxKIoro
KOJUIEKTHBA. DTUM YCIIeIIHbIe 00pa3oBaTelbHbIe OPTaHU3alUH OTIMYAIOTCS OT HEYCIEIIHBIX.

Jluep — KOHKpETHOE JIMIIO B OIpENeIEHHOW KOMaHJe WM WHOW TpylIe JtoJeil, KoTopoe
HOJIb3YyeTCsl MPU3HAHHBIM aBTOPUTETOM M 00Ja/laeT HEOOXOIUMBIM BIUSHHEM, OTpaKaIOIIMMCS Ha
MOBEJIEHUH JPYyrux Jirojied. JIngepcTBo — 3TO «pojib B3pOCIOroy» MO OTHOIIEHUIO K cebe M Apyrum
JIOJSIM, €CIIM TOJb30BaThcs TepMUHOJOruel Opuka bepHa, aBTOpa OZHOM M3 CaMbIX H3BECTHBIX

TICUXOJIOTHYECKHX PaboT Ha TeMy JuepcTBa, «JIugep u rpymma»’. B chepe 06pazoBaHus BBLIEISIOT

TpHU acCIICKTa JIMACPCTBA. HCpBHﬁ — BOCIIMTAHUC JIMACPOB KaK LECIIb O6p330BaTCJIbHOFO Imponecca B

1 Jlecuna, JIL.A., JIugepcTBO B 00pa30BaHUM: COIMOIIOTHIESCKUH aHAH3, JHC. KaH/. coll. Hayk: 22.00.06 / JL.A. Jlecuna. —
ExatepunOypr, 2012
2 Bepn, Dpuk. JInaep u rpynmna. O cTpyKType U JUHAMHUKE OpTaHu3aimii u rpymm. — M: 9KCMO, 2016



OpraHM3alUsaX; BTOPON — JIMJEPCTBO KaK MPUHIMII YIPABICHHUsS PYKOBOAMTENIEH 3TUX OpraHU3allMii;
TpEeTUi — JIMJEPCTBO caMuX oOpazoBaTenbHbIX opranuzanuii. H. I'. CaBuHa omnpezenseT JIUIEPCKyIO
KOMIIETEHIIMIO KaK «CIOCOOHOCTh M TOTOBHOCTh K PEIICHHIO JUAEPCKUX 3ajad: BHUICHHIO IIEIIH,
MOTHBAIUHU ce0s U IPYrUX Ha ee JOCTHKEHHE, OPraHu3alliy AesSTeNbHOCTH 110 €€ JTOCTHKEHHION .

OTO HEe PYKOBOJIUTEIb 00pa30BaTeNbHON OpraHM3alliu, a JIMJAEep B Oojee IIUPOKOM CMBICIE,
tumin] (team leader wim team lead (aHri.) — nuaep KoMaH[bl, YEIOBEK, KOTOPHIA BUIUT KapTUHY
LEIUKOM U CMOKET JJISi KaXKJO0ro y4yacTHHMKa TPYIMIbl c03/1aTh KOM(OPTHBIE YCIOBHS U ONPEICIUTh
3amaqy. TUMIIA] — 3TO JUAEp, KOTOPHIA MOTUBUPYET U BIOXHOBIISET Ha IPOJYKTUBHYIO paboTy, yMeeT
YIIPaBJIATh YEJIOBEUECKUMU pecypcaMu. PyKOBOJIUTEINb pelllaeT cTpaTeriiyecKue 3ajaun opraHu3alluy,
a TUMIIMJ 3aHUMaeTcsd KOHKPETHBIM IIPOEKTOM M OTBEYaeT 3a TO, 4YTOObl OH ObUI ClelaH C
MaKCHMaJIbHO BBICOKMMH IIOKa3aTelIMU U B ONTHMalbHble Cpokd. CeropHs oOpa3oBaTelbHas
OpraHu3alusi B YaCTHOCTU U BCS CUCTeMa 0Opa30BaHHUsS B ILI€JIOM JKHBET MPOEKTaMH, pa3BUBaeTCs B
MIPOEKTaX, CTAHOBUTCS YCIICIIHOW B pe3yJbTaTe OCYIIECTBICHUS MPOEKTOB. [l03TOMy 0cOOCHHO BaxeH
JUI yIpaBJieHUs] KOMaH/I0M He pYKOBOAMTENb, a TUMIMI. [lefaror Toxke JOIKEH OBITH TUMIIHJIOM,
B€/lb I10]] €r0 PYKOBOJCTBOM TPYIUTCS II€JbIi KOJUICKTUB YYEHHKOB. B Hallem MpoeKkTe Mbl CTaBUM
3HAK paBEHCTBA MEXK/Y NOHATUAMU JIAJAEP» U «KTUMIIA.

[lenarornyeckoe JMAEPCTBO CErOAHS paccMaTpUBaeTcs KaK pecypc pa3BUTUSL CHUCTEMBI

4, KakK 3aJior YCHCHIHOﬁ peajin3allui HallMOHAJIBbHOI'O IIPOCKTa «O6pa30BaHI/IC»

oOpa3oBaHus
(kmroYeBOe  HampaBleHHe — Hpo(ecCHOHAIbHOE pa3BUTHE MearOrMYeCKUX pabOTHUKOB U

YIpaBJICHYECKUX  KaJpoB (https://edu.gov.ru/national-project/about/). Hayuno-Metoguyeckoe

COIPOBOYKJICHHE CUCTeMbl oOpasoBanuss HeBckoro paiiona, Cankr-IletepOypra omupaercsi, mpexjie
Bcero, Ha THMIIMIOB. He citydaiiHO mouck 3¢ (GEeKTUBHOTO THMIIUA SIBISETCS OJHOU U3 KITFOUEBBIX
Mpo0JIeM cHCTEMBI 00pa3oBaHus JII000ro ypoBHs. OO STOM Halll TIPOCKT.

Konuenuus au3aitH-MbIILTIeHHS

Jln3aitH-MBIIUICHAE TTO3BOJISIET PACKPHITH TBOPUECKHE CIIOCOOHOCTH, TIOBBICHTH BOBJICYEHHOCTh
COTPYIHHKOB M CO3J1aTh YTO-TO TPUHIMIIHAIBHO HOBOE. J[M3aiflH-MBIIIJICHHE — 3TO COBPEMEHHBIH
METOJ] CO3[aH¥sI TIPOAYKTOB M YCIIyT C OPHEHTAIHEH Ha MOTPEeOUTENsI, 9TO METOJ] PEIIeHHs MpodIeM,
KOTOPBI aKTHBHO HCIOJB3yeTCs KPYIMHBIMH M HEOONBIIMMU KOMIAHWSMHU M SBISCTCS OCHOBOM
MHOTHUX OU3Hec-poekToB. Ha Hamn B3rIisi1, TU3aiiH-MBIILICHHE MOKET OBITh 3 (PEeKTHBHBIM CIIOCOOOM
paboTHI ¢ TMOTEHIMAIBHBIMHU JHepaMid B 00pa30BaHHWHU, TaK KaK IMO3BOJSIET PACKPHITh CIETYIOIINE

CIOCOOHOCTH:

3 Casuna, H.B. JlunepctBo B 06GpasoBaHMH, 3JEeKTpoHHBIH pecype, URL: https://cyberleninka.ru/article/n/liderstvo-v-
obrazovanii nata nmocemenus - 01.11.2021

4 Kyunna, E.H. Ilemarorudeckoe JUIEPCTBO KakK Pecypc pasBHIUS CHCTEMBI 0Opa3oBaHUs, dJIEKTpoHHBIH pecypc, URL:
https://cyberleninka.ru/article/n/pedagogicheskoe-liderstvo-kak-resurs-razvitiya-sistemy-obrazovaniya paTa NOCeIleHUS -

01.11.2021



®  OTKPBITOCTb HOBOMY OIIBITY;
® IIPOAaKTUBHOCTD;
® IIJIaHUPOBAHUE;
®  COLMAJIbHBIA MHTEIJIEKT;
® KPUTHYECKOE MBIIICHUE;
® HaBBIKU I1yOJMYHBIX BBICTYIUICHUH.
Wnero nu3aitH-MpinuieHus cpopmynuposail ['epoept CaiimoH B 1969 rony B kaure «Hayku 06

uckyccrseHHoM» (The Sciences ofthe Artificial). MHorue wuccienoBarenu yTBEpHKIAKOT, YTO

METOJIMKa JTU3ailH-MbIIUICHUS MPaKTUYECKH «pPacTBOpPEHa» B TOM, YTO Mbl JieJaeM Ipu paboTe ¢
HOBBIMU HJESIMH M THpoaykTamMH. CyTh OU3alH-MBIIUICHHS MOXET OBITh OTpakeHa B CIEIYIOIIEM
QITOpUTME: SMIIaTHs, (POKYCHPOBKA, TeHepalys WeH, MPOTOTHUIl, TeCT. Takol MOAXOJ IMO3BOJSET
BBINTH 3a Ipe/ebl «yNaKoBaHHOI» HH(pOpMallMH, JeHCTBOBaTh B CHUTyallUd HEONPEAEICHHOCTH,
MHHOBAIIMOHHBIX W3MEHEHUi, YTO KpailHe HeoOXOJUMO yMeTh JeJaTh JII0OOMY JHIepy, TeM Oolee,
aunepy B oOpa3oBaHUM, TUMIMIY. DTO HE JaHb MoOJie Ha OW3Hec-HJIeM, HO OYEeHb Ba)XKHOE U
MEPCIIEKTUBHOE HaIpaBICHHUE JEATEIbHOCTH, KOTOpPOE YYHMT IIpeBpaliaTh NOpodiaeMy B 3aaady,
CTPYKTYPUPOBATh €€ U HaXOJUTh pelleHne, yao0Hoe /Ui BceX CTOpOoH. J[n3aiiH-MbIIIJICeHHE pa3BUBacT
YMEHHUE CIbIIIATh APYTHX, BOCIPUHUMATh UMEHHO Ty UH(OpPMAIHIO, KOTOPYIO COOECEHHK IbITaeTCs
JIOHECTH, HO HE JIOAyMbIBaTh 3a Hero. BaKHbIMM KadecTBaMU JIUJEpa SBISAIOTCS OOBEKTHBHOE
BOCHpUATHE HHPOpPMAllMU, yMeHue paboTaTh ¢ HH(pOpMaIMell, OCHOBaHHOE Ha KpPUTHYECKOM
MBIIIJICHUA W TBOPYECKOM aKTHBHOCTH, KOHCTPYKTHUBHBIM MOJXOJX K TPYIHOCTAM. AOCOIIOTHO
yIpaBIeHYECKHI OJIOK — 3TO OIpe/ielieHHe pa3HUIbl MEXIy NpobiemMod M 3agaueil: mpobiema
oIlpeieNIsIeTCsl Ha OCHOBE 3allpOCcoB, kajlo0, 0OpallleHni, aHalln3a CUTYalllH, a 3aJa4ya BbIpakaeTcs B
($opMyJIMpOBaHUU IPUMEPHOIO BapuaHTa pelleHus. Ju3ailH-MbllIeHne y4uT paboTaTh B KOMaHJE,
aJICKBaTHO BOCIIPUHUMATh MHBIE TOYKH 3PEHUS U KPUTHKY.

B 2007 rogy B CToHA(OpPACKOM YHHBEpCHTETE OBLI 3aIlyllleH MPOEKT, OCHOBOH KOTOPOTO
CTal pa3paboTKa W BHEJpPEHUE TEXHUK JU3alH-MBIIUIEHUS B €XKEIHEBHBIH 00Opa3oBaTeIbHbBIN
nporuecc. Mbl peniuiay mnociefoBaTh 3ToMy npumepy. Pabora ¢ nmegaroramu, oCHOBaHHasl Ha JU3aiiH-
MBIIIJIEHUH, TOOUIPSET JIFOOOMBITCTBO, SHTY3Ma3M, KpeaTHBHOCTh U H300peTaTeslbHOCTh. I J1aBHBIM
YYaCTHHKOM Ipo¢eCCHOHATBHBIX N3MEHEHUI U npoliecca 00y4eHHsI CTAHOBUTCS YEJIOBEK.

OTIAMYUTENBHBIMH OCOOCHHOCTSIMU METOJla JIM3alH-MBIIUICHUS SBISAIOTCS: IOTPY)KEHHE B
OIIBIT I0JIb30BATENIsl, CTOPOHHUN MOJXOJ K ONpEeAeTeHHIO MpodiieM, (GOKYCHPOBKaA Ha MMEePCOHATBLHBIX
CIICHApHUAX NOBelIeHUs M JedcTBHMl. [IpMHIMIBI JHU3ailH-MBIIUICHUS, pealn3yeMble B IIPOEKTE

«JIABOPATOPUS TUMJINIA», nipencraBiensbl B Tabmuie 1:



Tabamna 1
IpuHnunel Au3aiH-MbIILIeHUS, peajn3yemble B npoekTe «JIABOPATOPUA TUMJINIA»

Hpunuun Popma peaauszauuu
[Toka3piBaiite, a HE CraxupoBKH Ha 0a3e 00pa30BaTeIbHBIX OpraHU3aIHi
paccka3blBaiTe
dokycHupyitech Ha OOyuyeHHe YMEHUIO pacCTaBIIATh IPHOPUTETHI
LIEHHOCTSIX
OtraunBaiite TpeHnpoBKa B onpeieIeHUN TOYHBIX POPMYIHPOBKAX U MOCTPOCHUH LesIei
TOYHOCTh
Cxaxunre «JA» Pa3paboTka coOCTBEHHOTO MPOEKTa
SKCIIEPUMEHTY
[Tomuute 0 nponecce | M3yyeHne CCTEMHOT0 MOJIX0/a K YIIPABJIEHUIO TPYIIION WIIH
00pa30BaTeIbHON OpraHu3anuei
OO0mree OcBoeHME IPHHIIUTIOB KOMaH/1000pa30BaHUs U UX pean3alis Ha MPaKTHKe
B3aMMOJICHCTBUE

HpI/I peain3aliuy IIpOCKTa UCIIOJIb3YIOTCA TCXHOJIOTUH HHSaﬁH-MBIHIHCHHﬂ (HDI/IJ'IO)KCHI/IC 4)

AJNTOpPUTM pean3aliy MpoeKTa NpecTaBieH Ha Pucynke 1.
Pucynoxk 1

Anroputm peanuzanun npoekra «JIABOPATOPUSA TUMJINIA»

Jlunep B oO6pa3oBaHNA

[Ixona mMonooro nexarora IlIxosa MOJIOOTO IIHEpa

ITIPOEKTHOE IIOJIE «BbIPAIIIMBAHV S JIMJAEPOB

I'enepanus Co3nanue
uneﬁ HpOTOTHHa

D oKyCHPOBKA

TecTupoBanue

JJABOPATOPUSA TUMJIINITA

DTATIBI JIN3AVH-MBIIUIEHUA

TpaaunuoHHas CuTtyanioHHOE [enenonararomniee Oyd1I- BuptyansHoe
MoOJIeTIb HACTaBHUYECTBO HACTaBHUYECTBO HAaCTaBHUYECTBO HACTaBHUYECTBO

CHUCTEMA HACTABHHUYECTBA

g g S ————

Peanuzanus Moaeneil HACTABHHYECTBA B MOANMPOEKTAX

Mogaebp HACTABHUYECTBA (I)OprI peanu3anvu B MOANMPOECKTAX




TpaaunronHas Moienb
HacTaBHUYECTBa (MU
HACTaBHUYECTBO «OJUH HA
OJIUHY)

Hau6onee YCIICNIHbIE YYaCTHUKHU IIPOCKTOB «lIIkona MoJIOHOTO
jJqaaepa» u «lIIIkoma MOIOJOr0 IIeJarora MMPONUIBIX JIET CTAHOBATCH
HaCTaBHHUKaMH

CHTyalMOHHOE HACTABHUYECTBO
(Situational Mentoring)

B3aHMOHCfICTBHe Y4aCTHHUKOB IIPOCKTOB «IIxoma
negarora» €  3KCIEpTaMHM W HaCTaBHUKaMH
HCO6XOI[I/IMOCTI/I IMOATOTOBKM K KOHKYpPCY, BBICTYIUICHUIO Ha
KOH(bCpCHI_[I/II/I. BosMoxHOCTB MOJYYHUTb  KOHCYJIbTAallMIO  JJIA
peIeHus KOHKpCTHOﬁ nenarornqecxoﬁ HpO6J'ICMBI WK 3aJaydu,
CBSI3aHHOM C y4acTue€M B KOHKYypCaxX MWW THPAXKUPOBAHUCM
neaaroru4yeCKoro oIbITa

MOJIOJIOTO
MpoeKTa IMpHU

KpaTtkocpounoe ninu
LeJIeT0JIararolee
HactaBHHYecTBO (Short-Term or
Goal-Oriented Mentoring).

COHpOBO)I(I[CHI/IC Y4aCTHHUKOB IIPOCKTa «I1IxoJj1a MOJI0JI0T0 Jmmacpa» €
PYKOBOJAUTCIAMU Ha CTAXKHUPOBOYHBLIX IIJIOIIAAKaX. Bo3MokHOCTB
3alaTb BCC HMHTCPECYIOIIHE BOIIPOCHI, IIOJNYYHUTb KOHCYJIbTAallUIO,
BBIITOJIHUTD 3aJaHUs U ITIOJIYUUTb OT3bIB U XapaKTCPUCTUKY

@ 11I-HACTaBHUYECTBO
(Flash Mentoring)

BhICTyIUIEHUSI ONBITHBIX PYKOBOAMTENEH M IIeJaroroB Iepen
MOJIOILIMA ~ IlefjaroraMd ¥ OyAyIIUMH  pPYKOBOJUTEJISIMU.
B03MOXXHOCTb IOTPY3UTbCS B TE€MY 3a HECKOJIBKO 4acoB B XOJe
o0pa3oBaTelIbHOTO MHTEHCHBA. Hampumep, JeKIMH, MOCBSIIEHHBIE
OpraHM3allud IPOEKTHOW JEATENBbHOCTH, pa3paboTKe MIpOrpaMMbl
pa3BUTHS U T.IL

BupryanbHOe HACTaBHHYECTBO
(Virtual Mentoring)

B03MO0XXHOCTh JUCTaHIMOHHO 06paTI/ITBC${ C BOIIPOCOM K HAaCTaBHUKY
WA TPUTIIAICHHOMY OKCHEPTYy IIPOCKTa «IlIxoma Momogoro
rnegarora» Ha NpoTsSKEHUH BCETO IIPOCKTA, Hpo6ena TaKKe IMOJTYUYHUTH
OT3bIB Ha BBIIIOJIHCHHBIC 3alaHUsA B TCKCTOBOM H BI/I)IGO(l)OpMaTe

<

<

HOBBIE YIIPABJIEHUYECKUE KAJIPbI - HOBOE KAYECTBO OBPA30BAHIA

KOHHCI’[HI/IH NOBBINICHHA Ka4vYeCTBa CHCTEMBI 06pa303amm HAa OCHOBE€ JIHMYHOCTHOIO H

npocbeccnonanbﬂoro pa3BuTuda JHACPOB 3TOH CHCTEMBI — KJIIOYEBOE B MPOEKTE.

ITepedpasupys wusBecTHoe BbIpaxkeHne M. bapbGepa o TOM, YTO «Ka4eCTBO CHCTEMBI

06pa30BaHm[ HE MOJKET OBITH BBIIIIE KauyecTBa paGOTaIOHII/IX B HeH y‘II/ITCHCf/'I», IIO3BOJIMM OTHECTH 3TO

YTBEPXKJACHUE Ha CYET JIMJACpa B O6pa3OBaHI/II/I. KauectBO O6pa30BaHI/I$I, Ka4ye€CTBO CHUCTEMBI

06pa30BaHn;1 paﬁOHa, ropoja, CTpaHbl CaMbIM HCIIOCPCACTBCHHBIM 06pa30M CBsA3aHbl C Ka4YCCTBOM

JHUJCPOB B aToi cucreme. 1 34€Ch O4YCHb Ba)XHasd JACATCIbHOCTH I/IH(bOpMaI_[I/IOHHO-MCTO,HI/ILIGCKOFO

HEeHTpa:

— CO3JaHHuC YCJIOBI/IfI JJIA IWYHOCTHOI'O 1 HpO(bCCCI/IOHaJIBHOFO Pa3BUTHA ITOTCHIUAJIBHOTO U

JIECTBYIOIIETO

auzepa,

06J1a)1a10111ero HCO6X0)II/IMI)IM YpPOBHEM IIOATOTOBKH,




MHHOBAallMOHHBIM  MBIIUIEHHEM WM MOTHMBallMel K  IIOBBIILIEHMIO  KadecTBa
npo¢ecCUOHAILHON AEATENbHOCTH;

— CO3JJaHHE€ YCJIOBHM JJI pa3BUTHS MHAMBHIYalbHBIX IOTPEOHOCTEW B NpO¢ecCHOHATBHON

MOJITOTOBKE U CaMOIOJITOTOBKE IMEarornuyeckux pabOTHUKOB KakK JIHIEPOB B 00pa30BaHHH;

— aKTHBM3alMA MpOo(ecCHOHAIBHOIO TBOPYECTBA, AyXa COCTA3ATEIbHOCTH B Ie1arOTMYECKOM
MacTepCTBE uYepe3 CTUMYJMpPOBAaHHE II€IaroroB K y4acTUIO B KOHKypcaX, B TOM YHCIIE,
CBSI3aHHBIX C JIUJIEPCTBOM;

— TMpeJOoCTaBJCHUE aKTyaJbHON HAay4yHOH, MH(OPMALMOHHON M METOIUYECKON MOIICPIKKHI
JUIE  TIONHOLIEHHOM  caMopeald3allud  WHAWBUIYAIbHBIX  TBOPYECKHUX  3aMbICIIOB
MOTEHIAJIbHBIX JIN/IEPOB;

— pa3BUTHUE HOBBIX A(PPEKTUBHBIX HHCTPYMEHTOB COIIPOBOXKICHHS Pa3BUTHUS [1€1arOrNYECKUX
KaJ[poB U CO3/1aHUs KaJpoBoro pesepBa HeBckoro paiioHa.

PazBuTHe 1npoecCHOHAIPHOW W YIpPABIEHYECKOW KOMIETEHTHOCTH  (BKIJIFOUAIOIIEH
Me1aroruyecKyto, TEXHOJOTMYECKYIO, MEHEIKEPCKYIO MOJITOTOBJIEHHOCTh nejarora),
o0ecrieynBarollell ycnex B Ie1arornyeckoi AesTelIbHOCTH, KaK MPaBUio, IPOXOJHUT B IBYX dopMax:
caMo0o0pa30BaHMsI M CaMOCOBEPUICHCTBOBAaHMS UM C IIOMOINBIO BHEIIHE OPraHU30BaHHOIO
Mpo(heCCHOHAIILHOTO  JIOMOJIHUTENIbHOTO 00y4yeHHsl. B CBA3M € 3TUM OJHOM M3 KIIOUYEBBIX
CTpaTerM4ecKux 3ajady B JeATeldbHOCTH VH(POPMAMOHHO-METOUUECKOTO IIEHTpa CTaHOBHUTCS
MPUHATUE YIIPABJIEHYECKUX pelleHHd U co3faHue 3(P(HEKTUBHBIX MHCTPYMEHTOB JUISL pealr3alluu
TpeOOBaHUH, CBA3aHHBIX ¢ oOecrieueHueM poeCCHOHAIBHOIO pocTa MeAarornueckux pabOTHUKOB U
Pa3BUTHEM KaJpOBOT0 MOTEHIIHAIA.

OcHOBHbIE NPUHIHMIIBI METOAUYECKOT0 COMPOBOKIEHHS MPOEKTA:

1. CootBercTBHE HOpPMAaTHUBHBIM JOKyMeHTaM MHMHHCTEpCTBa IIpOCBelIeHUs1 Poccuiickon
@enepaiuu, NpopecCHOHANBHBIM CTaHIapTaM, TpPEHJaM pa3BUTHS 00pa3oBaHUS C IEINbIO
BBISBJIIGHUSI JIMJIEPOB B OOpa30BaHUM, COINPOBOKICHUS IEJarorM4eckKux paOOTHUKOB H
pyKoBoJMTeNEl 00pa30BaTeIbHbIX OpraHU3aLHii;

2. TIpakTUKOOPHEHTUPOBAHHOCTh (BO3MOXHOCTh pealli3alliil Ha IMPaKTHKE OCHOBHBIX OJIOKOB
MIPOEKTa, OCBOCHUE MPOdecCHOHATBHBIX HABBIKOB U IMPOBEpKa KadecTBa MpOQecCHOHaTbHOM
JESITETbHOCTH B MPAKTHUECKON AESITETbHOCTH);

3. Pa3ButHe (HOCTOSIHHOE OOHOBIIEHHE WH(OpPMALUK, OTpakeHHE peallbHbIX COOBITHIA,
CBSI3aHHBIX C peaju3alyedl HOBBIX TpeOOBaHUH K INpopecCHOHANIbHOW U YIIPaBICHYECKOM
JIeSITEIbHOCTH, MEHEKMEHTY B c(hepe oOpa3oBaHusi);

4. BpiOop (BO3MOXHOCTH BBIOOpa TOANPOEKTa Ui y4acTHs, CO3JaHHUA WHIUBUIYaIbHOTO

MapuipyTa BHYTpHU HOJIIPOEKTa);



5. Jlmamor (BO3MOXXKHOCTh OOCYXKJEHHs, OOpaTHOM CBf3M, [JHCCEMUHAIIUU IE€PEIOBOTO
Me/IaTOTUYECKOT0 M YIPABJICHUECKOTO OIbITa, B3aUMOJICUCTBHS C KaJPOBBIM pPE3epBOM U
00pa3zoBaTeIbHBIMI  OpPraHM3alMsAMH, CTXHPOBOYHBIMH IUIOLIAIKAMH), B3aHMOCBS3b U
aKTyanu3aius uH(GOpMaluu Bcex uMeromuxcs pecypcoB MMI] s camooOpazoBaHUs H
o0paTHOI1 cBA3H;

6. Ilcuxonorndyeckuii KomMdopT (CHATUE cTpecca, IOBBIILIEHHE JUYHOCTHONH CaMOOICHKH
MeIarorOB M PYKOBOJUTENEH, BO3MOXHOCTEH JIMYHOCTHOTO  pa3BHTUS BKylle C
po¢eCCHOHATBLHBIM);

7. CamoamarHoctuka  (oOyueHme  cmocobaM ~ caMOJMAarHOCTHKM  KadecTBa  CBOEH
podecCHOHAFHON JIeATeIbHOCTH, IPHeMaM CaMOMEHE/KMEHTa H TTOBBIIICHUSI cCOOCTBEHHOM
3¢ (HEeKTUBHOCTH Ha OCHOBE JTN3aiH-MBIIIICHHS).

I1. IloTpeOHOCTHL B peaJu3aluy NPOEeKTAa

Aurtonno Menerertu B cBoeil knure «[IcHXolorus nuaepa»> Ha3Bal JUAEPOB «MAIEHbKAMU
TEeHUSIMU KU3HU». KTO K€ 3T «TeHUM IIKOJIbHOW »Ku3HW»? llemaroru, pyKoOBOAWTENH Pa3HBIX
ypoBHei? Kak ux BoIpactuth? Kak 3T0 nenatotr B cucreme oOpa3oBanusi HeBckoro paiiona CaHKT-
[TeTepOypra?

HeBckuii pailoH sBisgeTrcs oAHMM U3 KpynHeiimux B Cankr-llerepOypre, certb
o0pa3oBaTelIbHBIX OpraHU3allii TpejcTaBieHa 166 opraHu3alysMU JOIIKOJIBHOIO, OOIIEro,
JIOTIOJIHUTENBHOTO, CIIEHUAIbHOTO U TpodecCHOHATbHOrO 00pa3oBaHUs pa3HOW BeJOMCTBEHHOM
npuHaAIeKHOCTH. C Ka)IbIM TOJJOM MX KOJMYECTBO yBelnunBaeTcs. Ha MpoTssKeHnH MOCIIeTHUX JIET
CTpPOSITCS M OTKPBIBAIOTCS HOBBIE IIKOJIBI U JIeTckHe cajibl. 1 kaxmoil oOpa3oBaTebHOI opraHu3aluu
HyKeH Juaep. OH HyKeH B KaXJI0M KJlacce/TpyIIe, Ha KaKJIOM YPOKe/3aHATHH.

Bo3pact Haubombieil 1oau TUPEeKTOpOB 00pa3oBaTeNbHBIX opraHusanuii HeBckoro paiioHa
cocraBisier 50 — 59 ner (kpome YJIO/] u pykoBoauTeNed IOIIKOJIbHBIX OpraHM3alluii), 4To YXKe
HECKOJIbKO KpUTUYHO. [loaTOMy KpalilHe BakKHO pEHIUTh NpoOJeMy HOJIrOTOBKH KauyeCTBEHHOTO
KaJipoBoro pesepsa. Jloisi pykoBoAHTENEH pa3HOrO Bo3pacTa MpejcTaBieHa Ha J{uarpamme 1.

Juarpamma 1

JloJist AMPEKTOPOB Pa3HOr0 BO3PACTA B 00PA30BaATEIbHBIX OPraHU3ALHAX
Hesckoro paiiona

> Menerertd, AHTOHHMO IlcHXOJIOTHS nmunepa /IlepeBony ¢ wramesiackoro HHB® «Ontoncuxomnorus». Msp. 4-e,

nononaenHoe. — M: HHB® «Onrorncuxonorus», 2004
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[TosToMy TeMa BBISBIEHUS M COIIPOBOXKICHHS JHIEPa, (GOPMHPOBAHUSA KaJpOBOTO PE3EpPBa,
KpailHe aKTyalbHa JUIsl pPallOHHOW cHcTeMbl oOpa3oBaHMsA. [l pemieHHs 3TOil MpoOIeMbl ObLI
pa3paboTaH HACTOSIIUI IPOEKT.

[Mpoext «JIABOPATOPUSA TUMIJIIMJIA» co3man B pycie MoTpeOHOcTed palioHa Hu
cooTHocurcsd ¢ mnoxnporpamMmamu «lllkona g yuurens», «lllkoma TeroTopoB» U «lllkoma
pykoBoautess» [IporpaMmel pa3BUTUS cucTeMbl oOpa3oBaHus HeBckoro paiiona Cankr-IlerepOypra
Ha 2020 — 2024 rompl «OT WHHOBAlMOHHBIX MJAEH K OIEPSKAOIIEMY Pa3BUTHION:

http://www.nevarono.spb.ru/file/MocToBckas/[Iporpamma_pa3BuTus_oOpa3oBanus HeBckoro paifoHa

_Ha 2020 - 2024 roxasl_yTB.pdf

I11. IlpeumyinecTBa nepea AaHAJIOraMH

[TouckoBeiii 3ampoc «JIABOPATOPUSA TUMIIMJIA» B mnouckoBod cucrteMe SHAEKC

IMO3BOJIACT IIOJIYYUTH OKOJIO 2 MJIH. OTKJIMKOB. AOCOJIOTHO PCIICBAHTHBIX OTKJIIMKOB HET, HU OJHO
Ha3BaHUE HE COOTBCTCTBYCT 3allpoCy, OTKIIMKHA HE CBA3aHbI C 06pa3OBaHI/ICM KU OCHOBaHbl Ha
KJIIOYCBOM 3alIpOCC€ KOHTCHTA IIO CJIOBAM «THUMJIMI» WA «H360paTOpI/IH>). AHaJTOTHIHBIHN 3aIpoc B
IIOMCKOBOM CHCTEME Google co31acT OKOJIO 3,8 MIJIH. OTKJIMKOB, HO paclpe€AcJICHUC 10 COJACPIKAHUTIO
MOJIHOCTBIO COOTBETCTBYCT pE3yJjibTaTaM 3allpoca B CUCTEMEC Sapekc.

3anp0c51, CBA3aHHbIC C COJCPIKAaHHUEM IIPOCKTA, 0oJiee CIOKHBI U HCOAHO3HAYHbI. HpOCKTI)I,
HallpaBJICHHbIC Ha BBIABJIICHUEC U COIPOBOKACHUC JIUJICPOB B O6pa3OBaHHI/I, IIPpEACTaBJICHBI B Pa3HbIX
PEeruoHax POCCI/II/I, HO OHH KapJWUHAJIbHO OTIIMYAKOTCA OT HACTOAIICTO IIPOCKTa KOHHCHTyaHBHOfI
OCHOBOI>'I, COICPIKAHNUEM, AJITOPUTMOM peaJiu3alliu, INITaHUPYEMbIMHA PE3YJIbTaTaMU. B unbIx IIPpOCKTax
HCT CI[I/IHOﬁ MaFHCTpaHBHOﬁ JIMHUHA pa3BUTHUA CIICHUAIMCTa OT MOJIOAOIO Ieaarora 10 pyKoBOaAuTeJId,
OTCYTCTBYCT I'paHTOBasd II€PCICKTHBA IJIA 06pa30BaTeJ'IbH0f;I opranusalniyi, HE OTpa)X€Ha HICIA

TuMmiauauHara. boiee HOI[pO6HO aHaJIOTOBBIM aHAJIN3 IIpeACTaBJICH B H[__)I/IJ'IO)KCHI/II/I 2,

IV. MeponpusaThus NpoeKTa




HaCTOHHII/Iﬁ IIPOCKT 06’bCI[I/IH}ICT BCCX IICJAarOTH4YCCKUX pa60THI/IKOB. On OTKPBIT JIA Y4aCTHA
KaxXJIoro reaarora, mpeaocTaBIsA€T BCEM YUaCTHUKAM paBHBIC IIpaBa U paBHbIC BO3MOXKHOCTH.

HpOGKT BKJIIOYACT CJICAYIONUC ITOAIIPOCKTDI:

o «IIIkoma MOJIOAOTO IIeJarora»

o «IIkojsa MOIOIOTO Jmmacepa»

e «JIugep B 0OpazoBaHUM.

B kauecTBe Ipumepa — IepeueHb MEpOIPUATHN B pamkax Hopnpoekra «lllkomsl Mosmogoro

munepa) B [puiioxkenuu 3.

«IlIxosa mMosiomoro megarora». Hauano camocTosTenbHON IMpodeccHOHaNbHON AeATEeIbHOCTH
MOJIOJIOTO Te[arora — 0ObeKTHBHO CIOXKHBIN Hpoliecc, TPeOYIOMHN HOAIEPKKU U COIPOBOKIECHUS CO
CTOPOHBI NPOGECCHOHAIBLHOTO I€1arOrMYeCKOro COoOoOIIecTBa M JIMJIEPCKUX KadecTB OT CaMoro
nejarora. BajkHyro poilb B 3TOM HENPOCTOM JIeJie MOXKET U JOJDKEH chirpath HMH]opmaimoHHo-
METOJMUYECKUH LIEHTP.

VYyacTHUKU — IeJjaroru obpas3oBaTellbHbIX opraHusanuii HeBckoro paifoHa B Bo3pacTe 10 35
JeT, UMEIOIINe CTaXK IeJaroruyeckoil JesTeIbHOCTH He Ooiee Tpex JeT. B pamkax paboT s
YJaCTHUKOB OpraHu3yeTcs oOyueHHe ¢ IpUMEHEHNEM UHTEPAKTUBHBIX METO/IOB, IPOBOSATCS KPYIJIble
CTOJIBl, MacTep-KJIaCChl, HHULIUUPYIOTCS U PeaTU3yroTcs H0OpPOBOJIbUECKUE WHUIMATUBBI (IIPOEKTHI,
aKIMH, COOBITUS), IPOBOJATCS He(OpMallbHbIE BCTPEUH C MPEICTaBUTENIIMU CHCTEMbl 00pa30BaHM,
OOILIECTBEHHBIMU JIEATEISAMH, JIOCYrOBble MeponpusaTusa. [l MNOAJEpKKHM YydacTHHKa M €ro
CTAaHOBJICHUSI KaK MpodeccHoHala, JUAEpa, K Y4YacTHIO B IIPOEKTE IPUBICKAIOTCS OIBITHBIE
HACTaBHUKH KaK M3 cHCTeMbl oOpa3oBaHus HeBckoro paiiona, Tak u CankT-IlerepOypra. MexaHu3Mbl
HacTaBHHYECTBA B paMKaX IMPOEKTa pealu3yloTcsi B CIEAYIOINX (opMax: «KOJUICKTHBHOE
HACTaBHUYECTBO», «TPYIIIOBOE HACTaBHUUYECTBO», «CKOPOCTHOE HACTaBHUYECTBO»,  «dier-
HACTaBHUUYECTBOY, «CUTYallMOHHOE HACTABHUUECTBOY.

[Toka3arensmu 3¢p(heKTUBHOCTHU MPOEKTA SIBIISIFOTCS:

—  KOA(hQUIUEHT TEKy4eCTH MOJIOJBIX CIIELHAINCTOB, paccuMThiBaeMblil 1o Qopmyie: KTK =
(YCXK + YUP) x 100/CY, rae KTK — xoapunnent tekydect kajapon; YCXK — KonuuecTBo
YBOJICHHBIX 10 COOCTBEHHOMY KEJIaHHIO MO0 0 COITIAIIEeHHIO CTOPOHBI COTPYAHUKOB; YIP —
YUCIIO YBOJECHHBIX PAaOOTHHKOB 10 WHHIMATHBE padoromarens; CU — cpeaHecnucovHas
YHCJICHHOCTh COTPYHUKOB 3a [IEPHOJI OTUETa;

— KOJHMYECTBO COBMECTHBIX  Mepompustuii OY HeBckoro paiioHa ¢ y4acTHEM MOJIOJBIX

Ieaaroros,
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— KOJIMYECTBO  MOJIOJBIX  CIIEHUAJIMCTOB,  YCIEIIHO  OCBOMBIIMX  JIOIOJHHUTENIbHEIE
npodeccuoHalbHbIE IPOrPaMMBI.

— KOJIMYECTBO MOJIOJIBIX II€JIar0roB, YYaCTBYIOIUX B KOHKYPCHOM JIBH)KEHHH,

— KOJHMYECTBO MOJIOJBIX II€JaroroB, CTAaBIIMX IIOOEAUTENSIMHM, JIaypeaTaMH U JUIFIOMaHTaMH
KOHKYPCOB IIPO(h)eCCHOHAIBHOTO MacTEPCTBA.
«lIIkoaa MmoJiogoro mamaepa». lLlenb @OAIpoeKTa — IIOArOTOBKAa KaJpOBOIO pe3epBa

obpa3oBaTtelbHbIX yupexeHuil Hepckoro paiiona Cankr-IlerepOypra.
PucyHnok 2

MapupyT yyactHuka noanpoekra «lllkona monoxgoro augepa»

Onpeaenennie xateropuii rpymm l
KAIPOBOTO pelepBa: OMEPATHBHBLiE
Ppe3eps, IPymma pasBHTHR
3 IlIxoaa Moa030r0
angepa
Tiposeenue
per orGopa
KaHIIIATOB B
i X: THKA
KANPARMIR peacps p:1~nna;um1n —L PaGora ¢ menxomorom
Ouenka HeoGXOAMMBIX Ouenxa ypoBHS l Ll
AHams AHKeTHBIX np-oq:ecc“olu.‘namx 5
ARHHBIX sHaHmi/npodeccHoHATL HOE KOMTIeTeHmii
TecTipoBanue RABANIATA XapaxTepucTuxa "
sacTanmIA Kypcosas moaroToska
Anamn V.
RS AmamI3 pesyaBTaTOB
orGopa/ouenxu it
Paspaborka Ipefyerce 4—|
AomoamNTeTBHAR
MOATOTOBKA ToaoauTeabHas OtpunareasHas
el i omenxa oueHKa
v
Paspaborka u peamauus l l
NPOrpaMMBI MOATOTOBKH pe3epsa 1Mo s
HATIPABJEHHSM B COOTBETCTBHH ¢ iy
TLIAHAMI PASBHTHS pyxoso; 3 =R BsiBoa 3 pesepsa
ACTRHOCT

IToAnpoeKT pemiaer 3a7a4yy BbIABICHUS I1€aroros, MMEIOIUX BBICOKUI MPOo(pecCHOHAIbHBIH
PENTHHT U JIUAEPCKUH MOTeHINal, pa3BUTHsI CUCTeMbI 3 (HEeKTUBHOIO COIMAIBHOrO JIH(Ta, CO3IaHUL
MEXaHU3MOB HayYHO-METOAUYECKOH IONMEPKKH TaJaHTIMBBIX MOJIOABIX MEHEKEPOB CHUCTEMBI
o0Opa3oBaHusl.

VYyacTre B HOAIPOEKTE MPEAINoaraeT Kak MoJ0KUTEIbHBIN pe3ylbTaT, Tak U OTPUIaTEIIbHbIH,
TaK KaK He KaXJbIil YJacTHHUK CIIOCOOCH MPOSBHUTH IO-HACTOAIIEMY JIMJIEpCKHE KauecTBa. AHAIN3
CTATUCTUKU 3a TOJIbl peaM3allii MOIPOEKTa IMOKa3bIBaeT, YTO 0K0JI0 80 % y4aCTHHUKOB JIOCTUIAIOT
YPOBHSI JIMJIEPCKOH KOMIIETEHIMH, IIO3BOJISIOIIEr0O MM ObITh Ha3HAYEHHBIMH Ha PYKOBOJSIIYIO
JIOJDKHOCTb.

VuactHUKH «IIIKOJIBI MOJIOZOTO JIM/IEpa» BBITOJHIIOT acCCECMEHT-TECT, 3TO «THOpUAHAs»
TEXHOJIOTHS OIICHKH IOTCHIMAJIbHBIX TUMIIHMIOB, BKIIOYAIOIIas TECTUPOBAaHWE, HHTEPBBIO H
HaOmofieHne. B TeueHWe y4eOHOro Troja «yUYeHHKH» IOCELIAlOT OOyyarollue MEepONpHATHs
(ceMHHapbl, TPEHUHTU, MAacTEP-KIIACCHI, KPYTJIbIE CTONbI, CTAXKUPOBKH, (hOpCalT-cecCuu, HETBOPKUHIU

u T.):[.). I[J'I?I NMOAACPKKHA YUYaCTHHKa IMNPOCKTa Ha ITYTH €ro CTAaHOBJICHHA KakK HpO(beCCI/IOHaJIa K
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polieccy o0ydeHHsl IPUBJIEKAIOTCsl HACTABHUKU U3 YKCIIA OINBITHBIX U ((PEKTUBHBIX PyKOBOAUTENEH
obpazoBarelbHBIX yupexaeHui HeBckoro paiiona Cankr-IlerepOypra.

VY4YacTHUKHM IMOJAIPOEKTa MPOXOMAT oOydeHHEe Ha 0a3e CTaKUPOBOYHBIX IUIOIIAJOK COINIACHO
YTBEpkKAEHHOMY CIHCKY. Kax/plii y4yacTHMK IOAIPOEKTa IO HTOraM OKOHYaHMsA OOy4deHHUs
pa3pabaTbIBaeT U IpeACTaBIIsAeT MOTEHIMAIBHOMY PaboTOAATEN0 (YUPEIUTEII0) aBTOPCKUM IIPOEKT.
Jlydmye y4acTHMKHM IIOAIIPOEKTa PEKOMEHAYIOTCs OpPrKOMHUTETOM JUIs BKIIOYEHUS B KaJpOBBIi
pe3epB ynpaBlieHUecKHX KaapoB Otnena oOGpazoBaHus agMuHHcTpanuu HeBckoro paiioHa CaHKT-
IlerepOypra M mONyd4alOT BO3MOXKHOCTb Ha IPOTSIKEHHH OJHOIO ToJa JIMYHO BCTpPEYaTbes C
IIPEACTaBUTEISIMU  TOCY/lapCTBEHHOIO  YIpaBieHUs M S(P(EeKTUBHBIMU JIMJIEpAaMHU  CUCTEMBI

oOpasoBanusi HeBckoro paiioHa.

«JIngep B o6pa3zoBanum». [loanpoekT npeacTapiser co00il KOHKYpC, KOTOPbII IPOBOAUTCS C
O CJIbIO 0T60pa JIyqInx IMPaKTUKO-OPUCHTUPOBAHHBIX HWHHOBAIIMOHHBIX 06pa30BaTeanbe IIPpOCKTOB,
HAIpaBJICHHBIX HA CO3/IaHHE YCIEIIHBIX MOJENIeH OlEepelKarollero pa3BUTUS B Pa3IMYHBIX 00JACTIX
ob1ero oopa3oBanus B pamkax HanmonanpHoro npoekra «O0OpazoBaHue» U TpeOyOMuUX GUHAHCOBOM
MOJIZICPKKU OpPraHOB HCIIOJIHUTENIbHOM BiacTH. KOHKypc NpOBOIUTCS B TpHU dTama COTJacHO
[Tomoxxenuto. IlepBble ABa 3Tama IMpeanoaralT CIAKEHHYI0 KOMaHIHYI pabotry. Ha mocnennem
JTare MPOBOJUTCS MPE3EHTALU U 3alllUTa MIPOeKTa PyKOBOAUTENEM 00pa30BaTeIbHOIO YUPEXKICHUS
IIPH HEMOCPECTBEHHOM YYacTHH y4peIuTelis, IJIaBbl/3aMeCTUTENs IJIaBbl aJMUHHUCTpanuu HeBckoro
paitona Cankr-IlerepOypra). OOpa3oBarenbHbIe YIpeKIeHHs, 3aHsBIIMe 1, 2 1 3 MecTa, IOIYYaroT
JICHEe)KHBIE CEPTHUPHUKATHI.

[TpuHATH yyacTue B KaJIpOBbIX NOAIPOEKTaX MOXKET JIF000H MeJaror Wi pyKoBOAUTENb J000H
oOpa3oBaTelIbHOW OpraHM3allMM Kak cHcTeMbl oOpa3oBaHus HeBckoro paifoHa, Tak u CaHKT-

[Tetep6ypra, Poccuiickoit deneparu.

V. Coaep:xkanue pador

Kanposeiii npoekt «JIABOPATOPUS TUMJIMJA» BKItOYaeT METOAUYECKYIO paboTy ¢

MosoeiMu Tiefaroramu («Illkosma Mojomoro memarora»), ¢ MOJOJABIMH MEHEKEpPaMH CHCTEMBI
ob6pasoBanus («lllkona Mosog0ro Jauaepa»), ¢ pyKOBOAUTEISIMH C OIBITOM paboThl OT TPEX U Oolee
aer («Iumep B oOpazoBaHuM»). OOmias uHGOpMaIus O IpPOeKTaX, B T.4., COAEPKaHUU padoT,

npencTaBieHa 37ech: http://lift.imc-nev.ru/liderstvo-2/razvitie-kadrovogo-potentsiala.html u 3xmecs:

http://lift.imc-nev.ru/lider-v-obrazovanii.html

OO611ue cBeJieHHs O MOANPOEKTaX MpecTaBieHbl B Tabmuuie 2.
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Ta6auuna 2
OOuue cBefeHHSs 0 MOANMPOEKTAX

Ha3zsanue

Conep:xanue
NMOANPOEKTA

«IIkoma Mos00TO Cpoxku peanuzarun: 2020 — 2024 rofsl.

rnegarora» [lenn moampoekTa — M3y4eHHWE W WCIIOJIb30BaHUE TOTEHIIMAIa MOJIOJIBIX
negaroroB HeBckoro paiioHa; coBepIIeHCTBOBaHUE IPodecCHoHaTbHOM
KOMIICTEHTHOCTH MOJIO/IBIX IearoroB HeBckoro paifoHa; JIMKBHIAIUS
podeCCHOHATTBHBIX Je(GHUIMTOB MOJOABIX IegaroroB HeBckoro paiioHa;
CO3/TaHMEe YCIOBUH Uil TMpo(eCCHOHATbHONW aJamnTallid  MOJIOJBIX
[eJIaroroB, pPa3BHTHE OPTaHU3AIIMOHHOW KYIBTYphl 00pa30BaTelbHBIX
YUPEKICHUMN.

[Tonoxenne o «lllkome womomoro Tmemarora» © BCe MaTepUAIIbL:
http://lift.imc-nev.ru/liderstvo-2/razvitie-kadrovogo-potentsiala/301-proekt-
shkola-molodogo-pedagoga-20-24.html

AHanus NeUIUTOB MOJIOJBIX II€JIaroroB: http://imc-
nev.ru/file/BoitHoBa/CripaBka YuacThe MOJIOJIBIX ME/IaroroB_B_Ipodecc
HOHAJIBHBEIX KOHKyYpcax 2020-2021.pdf

«IIxona Moiogoro Cpoxku peanuzanuu: ¢ 2019-2020 yueOGHOTo rojia, eXKero IHO.

Tuaepa» [lenp monampoeKkTa — MOATOTOBKAa KaJpOBOTO pe3epBa 00pazoBaTeIbHBIX
yupexaennii HeBckoro paiiona Cankt-IlerepOypra.

[Tonoxenue o «Illkosie MoJI0/10TO JIKJIEpa» U BCE MaTEpUAIbIL:
http://lift.imc-nev.ru/liderstvo-2/razvitie-kadrovogo-potentsiala/250-
testovyj-material.html

JomnonHutensHble MaTepuansl: http://imc-nev.ru/1012-shkola-molodogo-
lidera-3.html

«Jlunmep B Cpoku peanuzaiuu: ¢ 2020-2021 yuebGHOro roja, exerojHo. llenb
o0pa3oBaHUN HNOJIpOeKTa —  OTOOp  JIydlIMX MPaKTUKO-OPUEHTHPOBAHHBIX
MHHOBAIllMOHHBIX ~ 00pa3oBaTENbHBIX IPOEKTOB, HANpPaBICHHBIX Ha
CO3/IaHUE YCIEIIHBIX MOJIENIell ONEpPEeKAIOUIEr0 Pa3BUTHA B Pa3IMYHBIX
oOmactsix obmero oOpa3oBaHus B pamkax HalMoHaJbHOroO IpoeKTa
«O6pazoBanue» U TpeOyromUX (UHAHCOBOM TOJAEPKKH OpraHoOB
UCTOJHUTENbHON BnacTu. Ilojoxenne o mnoanpoekte «JIugep B
oOpa3zoBaHUM» U Bce MaTepuansl: http://lift.imc-nev.ru/liderstvo-2/razvitie-
kadrovogo-potentsiala/302-lider-v-obrazovanii.html

Hroru mepBoro roja noamnpoekta: http://imc-nev.ru/file/brosmorenn/2020-
2021/inf-bill-lider-2021.pdf

HNudopmanus o peasnsanuu npoekra pasmemeHa B8 CMU (B T.4. HaA caiiTe Yupexaenus

http://imc-nev.ru/ )

Beimyck meronnyeckoro cOopuuka «I[IMOHEP» nocBsimen teme «Jlunep B oOpa3oBaHuUU:
cliaraeMble ycmexay. Wzn. «IIepoy, MockBa, 2020, ISBN 978-5-00171-257-2.
http://www.smipioner.ru/pdf/28/4-5/

Crarbs Ocunenko ['.U., I'pekoBa JI.B. YnpaBieHre KkadecTBOM M KaueCTBEHHOE YIIPaBIICHHE
KaK OCHOBa yIpasiieHus Oyaymum. Yenosek u oobpazosanue Ne2. CI16 YO PAO, 2020, ctp.42-50

Caiit JIM®T (JI/pa3Burue kanposoro noreHuuana http://lift.imc-nev.ru/liderstvo-2/razvitie-

kadrovogo-potentsiala.html )
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IIpeeMCTBEHHOCTD H CHCTEMA

[Ipoekt «JIABOPATOPUSA TUMJINJA» sBiseTca BaXXKHBIM 3BEHOM B aJIaliTalld¥ MOJOJBIX
meaaroroB u (GOpMHUPOBAaHUH KaJpOBOTO pe3epBa CHCTeMbI oOpa3zoBaHus HeBckoro paiiona. ITpoekt
MOKET OBITh THPAXKUPOBAH M pealn30BaH Ha pa3HbIX YPOBHSX, OPUEHTHPOBAH Ha:

— Ha IHelIarora/pykoBojauTeNsi cucTeMmbl oOpa3oBaHus HeBckoro paiioHa, Caskrt-IlerepOypra,
Poccuiickoit enepanuu;

— Ha o0pa3oBaTeJbHblE OpraHU3allH JIOTOJHUTENBLHOTO IMPO(ECCHOHATBHOTO 00pa3oBaHUs
(mHpOPMAaITMOHHO-METOJIMUECKHE  IICHTPHI), OKa3bIBalolIue OOpa3oBaTelbHBIC  YCIYTH
MeIaroruyeckuM paboTHUKaM, MPO(EeCCHOHANIbHYIO MOJECPKKY, pa3BUBAIOIINE MOTHBAIHIO
MeJIaroroB K COBEPIIIEHCTBOBAHUIO MPOQeCCHOHATBHON SIS TEIHbHOCTH;

— Ha TapTHEpCKUE OpraHU3allid, COTPYAHUYAIONME C HWHPOPMAIMOHHO-METOIMYECKUMH
HeHTpaMH B cdepe MnpodeccCHOHANbHON TOMJIEPKKM W  MOTHBAllMM  IEJaroroB K
COBEpIIICHCTBOBAHHUIO TIpodeccHoHaIbHON AeaTenbHocTH ([Ipunoxenue 5);

— Ha pa3BUTHUC KaJpOBOTO INOTECHIIMAJIa CUCTEMbI 06p330BaHI/I${ Hegckoro paﬁOHa.

VI. MeTOAHKH H TEXHOJOIrHH, HCIOJIb3VEMbIE B X01€ MPOEKTA

MeToauku U TCXHOJIOTHUH, HUCIIOJIb3YyEMbIC B XOJ€ IIPOCKTA, HOCAT YHHBCpcaJIBHBIﬁ XapakKTep,
€CTb BO3MOXHOCTb TUPAXKHUPOBAHUS OIIbITa peain3alliu IIPOCKTa. Bboree HO,I[pO6HO OHU IIPEACTaBJICHBI

B [Ipuiioskennu 4.

VII. PesyabTathl npoexkTa
Mopens u TtexHosmoruu Impoekra  «JIABOPATOPUSA THUMJINJA»  MoryT ObITH

pean30BaHbl B JIFOOBIX YCIOBUSAX JI000M palloHHOM cucTeMoil oopa3oBanus CaHkr-IletepOypra u Ha
pernoHaabHOM ypoBHe B Poccuiickoit @enepanun.

D¢ (heKTUBHOCTh MPOEKTa ONpeAeNseTcs KOJIMYECTBOM MOJIOJBIX I€aroroB, paboTalouIuX B
o0pa3oBaTelIbHBIX OopraHu3anusax HeBckoro paiioHa, TeKy4ecTh KaJpOB COKPAIIAeTCsl, YBEINIUBACTCS
KOJIMYECTBO MOJIOBIX M€/1aroroB, y4acTBYIOIIMX B paHOHHBIX MEPONIPUATUIX U MIPOEKTaX.

JAuarpamma 2

KoaunuyecTrBo yuactHukos noanpoekra «lllxkosa mosoxoro negarora»

MoJioapie meaarory, 4e.

566

. 169

2019-2020 2020-2021 2021-2022
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Pe3ynbTaTUBHOCTh PabOTHl C MOJIOJBIMU PYKOBOIHUTENIIMH ¢ MOMeHTa co3faHus «llIkoisl
Mosiozioro yuuaepa» (2019 r.) ompenensercss BKIOYeHHEM 44 UeloBeK B KaJIpoBbI peseps, 27

YYaCTHHUKOB IIOJIYYWJIM HAa3HAYCHHEC Ha NOJDKHOCTb «PYKOBOAHMTEJIb» II€PBOIO, BTOPOI'O0 U TPETHEIO

YpOBHEM.
Juarpamma 3
KoanuecTBo yuactHukos noanpoekra «llIxoma momonoro muaepar»
KosmuecTBo y4aCTHHKOB

40 34
30 B yyacTHHKH IIPOEKTa
20 B Ioryyniin 101KHOCTh
10

0 m

2019-2020 2020-2021

[ToGenurenu (6 oOpa3oBaTeNIbHBIX OpraHU3allii) TpaHTOBOrO KOHKypca «Jlugep B
0o0pa3oBaHUM» TIONYYIJIA MaTepuajbHOe CTUMYJIHMPOBAaHHWE HA pealU3alMio0 IpPEeJICTaBICHHBIX
MIPOEKTOB.

[Ipoekr «JIABOPATOPUA TUMJINIA» naeT BO3MOKHOCTD KaKIOMY I€NarornyecKoMy
pabOTHUKY/ PYKOBOJMTENIO BBIOpaTh CBOM HMHAMBUIYalbHBIM MapIIpyT I HpodeccHOHaIbHOTO
pa3BUTHS, COBEPIICHCTBOBaHMS KauecTBa IMPO(PECCHOHANBHOM  JIeATENIbHOCTU,  OIpPEIEINUTh
HEOOXOMMble MCTOYHUKH HH(pOpMalUd M BAOXHOBeHHUS. [lepex Tem, Kak cienaTh CBOW BBIOOD,
MeJarord MOTYT TpPONTH aHKETUpPOBaHUE C IIEJbI0 BBISBICHUS CBOMX MPO(ECCHOHAIBHBIX
BO3MOJKHOCTEH M moOTpeOHOcTe. J[ns BbIABIEHUS Npo(ecCHOHANbHBIX JAe(PUIUTOB IIE€1aroroB
ucroyib3yercs paspabortanHas B MMI[ ¢opma MoHuTOpHHra. B 3aBHCHMOCTH OT pe3ylbTaTOB B
JIOPOXKHYIO KapTy mpoekTa «lllkosia Moiog0ro meparora» BHOCSATCS JIOTIOJHUTEIbHBIE MEPOIPUSATHS,
HalpaBJIeHHbIE Ha BOCIIOJHEHUE BBISBICHHBIX NPO(ECCUOHANBHBIX JIEPUIIUTOB.

C uenbio BBISBICHUS JUIEPCKUX KayecTB U ONpe/eieHUs THUIIA JIUJEepa UCIOIb3YIOTCS TaKue
METOJIbl KaK YIPaBICHUYECKUI HKCIEPUMEHT, CHUTYallMOHHBIE HHTEPBBIO M aCCECMEHT-TECTHl Ha

munepckre kadectBa (IIpwiioskenue 4, crp.25). B Xole HMHIUMBUAYaJLHOTO WJIHM TPYIIIOBOTO

BBIITOJIHCHHA YUaCTHUKaMU 3aJIaHuM SKCICPThI U3 YHCJIa IICUXOJIOTOB 3aIllOJIHAIOT SKCIICPTHBIC JINCTHI,
OTpaXXaromue TaKUE KadeCTBa JIMACPAa KaK: HWHHOBAIMOHHOCTbL M KpPCAaTHBHOCTH MbIIIJICHUA,
couaJIbHbIC HaBbIKH, I'OTOBHOCTb B3ATb Ha ce0s OTBETCTBEHHOCTH 3a KOJIJICKTHB, I'OTOBHOCTbH
OTBeYaTh 3a KOJICKTUBHBIM pe3yibTaT gaxKe B Cliydac IIpoBaJia, IIPEAINIOYTCHHC OGH.[GI‘O pe3yiibTara

JUYHOMY, IIO3UTHBHOE OTHOLNICHHE K JIIOAAM, 06yqaeMOCTI), CTpEMJICHUE  pa3BUBATbCA.
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CamooripeiesieHne mejnarora ¥ Oyaylero pyKOBOJHTENs SBISETCS OCHOBOWM JaibHeIeld paGoThl.
JluarHocTHYecKue MaTepHuaibl JJIsi caMOooIlpellelieHusl Takke paspabarbiBatorcs HHpopMmalmoHHO-
METOIMYECKUM LEHTPOM B COTPYJHHYECTBE C MapTHEpAMH U MOTYT OBITh HCIOJIb30BaHbI JTHO0ON
o0pa3oBaTelIbHOM OpraHu3alue.

HIMII HeBckoro paiioHa B mpoliecce peaau3aliy TpeboBaHuid MpoQecCHOHaNbHOIO CTaHAapTa
Iejiarora COBMECTHO C CETEBBIMM IIapTHEpaMU IPOBOAMT HCCIIEJOBAHUE YPOBHSA TOTOBHOCTH
MeJaroroB K Npo¢ecCHOHAILHONW JIEATEIbHOCTH B YCIOBHSIX IIOCTPOCHUS TOPU3OHTAIBHOU U
BEPTUKAIBHONW Kapbepbl. DTO HCCIEOBAaHHE SBISETCS OJHHM M3 CIIOCOOOB IMPOTHO3HPOBAHHS
CUTyallud B OyAylieM, IpeirnonaraeT pa3paboTKy MaTepualioB s IeJaroroB, ooOpaboOTKy
MOJTyYEHHBIX JAHHBIX U MPUHATHE JaTbHEUIINX YIPABICHUECKUX PEILICHHM.

KarouyespiMu npuHmunaMu npeemcrBeHHocTH IpoekTa «IABOPATOPUSA TUMJINIA»
SIBJISIIOTCSI

— BHHMaHHE K IeJarory/MoJjofoMy PYKOBOJIMTENIO, IMO3UTUBHBIA XapaKTep MpelIoCTaBIsIeMOn
uHpOpMaIlMM, CIIOCOOCTBYIOIIEH  CO3/aHUI0O U YKPEIUICHUI0 HMMHU/DKAa — YCIEIIHOTO
npodeccruonana;

— pa3BuUTHE (IIOCTOSHHOE OOHOBJIEHHE CO3/IaHHBIX B Pa3HOE BpeMs 0Opa3oBaTeIbHBIX PECYpPCOB,
OTpa)k€HUE pEealbHbIX COOBITUH, CBS3aHHBIX C peanu3anueil TpeOOBaHMII BpeMEHH U
HEOOXOJMIMOCTBIO PEIICHUS KIIOYEBBIX IMPOOJIEM 110 TOCTPOSHHIO TOPH30HTAJIbHOM U
BEPTUKAJIbHOU Kapbephl Me/1arora;

— JIMaJOroBBbI XapakTep (BO3MOYKHOCTh OOCYXJEHHs, OOpaTHOW CBSA3H, B3aWMOJICHCTBHS C
00pa30BaTeIbHBIMUA OPTaHU3AIUSIMH );

— Ppa3BHUTHE CHCTEMbl HACTABHUYECTBA.

Pa3BuBas KaJpoBBIi IPOSKT U BBICTpauBast JeSITEIbHOCTh 10 (POPMUPOBAHUIO YIIPABICHYECKUX
KOMaHJl, TIOMHHM BbICKa3biBaHHe buma [eiitca: «Eciau Mbl MOCMOTpHM BIepes, B cielyrollee

CTOJIETHE, MBI YBUJIUM, UTO JHJIEpaMHU OYyIyT T€, KTO BAOXHOBIISIET Apyrux». bun ['elitc
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NPUJIOKEHUSA
IIpunoxenue 1

I'noccapuii

AccecMeHT-TeCT — «TUOpUAHAs» TEXHOJIOTUS OLCHKM MepcoHaia. OHa COCTOHUT M3 TpPEX
B3aUMOJIOTIOJIHAIOIINX METOJIOB: TECTUPOBAHUE, MHTEPBbIO U HAOIIOICHHE.

AccecMEHT-IEHTP — METOJl KOMIUIEKCHOM OIEHKM IIepCOHaia, OCHOBaHHBIM Ha
MOJICTUPOBAHUHN pabOYMX CUTyallMii M HaOJNIOJCHUU 3a IOBEJCHUEM COTPYAHHUKOB B pPEabHOM
BPEMEHHU. ACCECCMEHT MOXKET BKJIIOUATh B ceOs: HHTEPBHIO, IPYIIIOBbIE YIIPAXKHEHHUS, JIEIIOBbIE UT'PbI
— 3aBUCHT OT IIPOrpaMMBbI accecCMeHTa. B mponecce olleHKH HaOIro1aeTcs IOBEACHNE COTPYAHHUKA B
npejyiaraeMoil paboueit cuTyanuu.

BoaucTropMuHr — TeXHOJIOTUS JHM3aliH-MBIIUIEHHS, BapHaHT MO3TOBOIO IITypMa C yIOPOM
Ha FCeHEpalio  WAeH ¥ COBEpIICHHE HEOXHUJAHHBIX OTKPBITHUH  C IOMOINBIO  (PU3NYECKOTO
HCCIIEZIOBaHUS M B3aUMO/ICHCTBHUS, Yallle BCETO MPOBOAUTCS C Pa3bITPhIBAHUEM CIIEH U «OKHUBJICHHEM)»
KEHCOB.

Ju3aiH-MbIILIEHHe — CHCTEMHBIH MOJXOJ K pEIICHHIO 3a7ady, OpPHUEHTUPOBAaHHBIA Ha
HMHTEpechl KOHEUHOIO II0JIb30BaTelli W MpPEIrojaralollliidi BBIXOJ 3a pPaMKH TOTOBBIX PpEIICHUN.
Konnenmus au3aiiH-MbIIUIEHUsT ObUta pa3paborana Xacco IlmartHepom u JIPBumom Kemm,
ocHoBatensiMu Hasso Plattner Institute of Design.

KauecTtBo mpodeccHOHAIBHON HeATeIbHOCTH MeJarora — HWHTETPAaTHBHBIN I10Ka3aTellb,
BKJIIOYAIOIIUN  TMpodecCHOHaIbHYI0  00pa30BaHHOCTh, J(PPEKTUBHOCTH M  pe3yJIbTaTUBHOCTH
peanu3any [eAaroroM ero Mnpo(ecCHOHANbHbIX (QYHKIMHA (KOMIETEHLHH), KOMIUIEKCHYIO
MHTETPUPOBAHHYIO OLIEHKY KauyecTB JIMYHOCTH II€/1arora, JeATeIbHOCTH 10 IOBBIIIEHUIO U Pa3BUTHIO
ero OOHIeKYJbTYpHOH U TPOPEecCUOHATBHON KOMIIETEHTHOCTH, JESITEIbHOCTH IEAaroroB IO
BHE/IPEHUIO U HCIOJb30BAaHUIO HH()OPMAIIMOHHO-KOMMYHUKAIIMOHHBIX CPEJCTB M TEXHOJIOTHiA,
HCCIIEeZIOBATENIbCKOM 1 MHHOBAIIMOHHOM e TeNIbHOCTH Iefjarora u T.J1.

JInpep — IBMOKyILAs cHila JIFOOOro COLMANbHOIO KOHTEKCTa. A. MeHereTTu

Jlmpep — 4enoBeK, MOJNB3YIOUIMICA aBTOPUTETOM M BIUSHHEM B KaKOM-H. KOJUIEKTHUBE.
TonkoBbIi oHNaH-cn0Baph Oxerosa C. U.

MoruBamusi — (ot rped. Motif, or sar. Moveo aBHTap) BHEIIHEe WIM BHYTpPEHHEE
noOyKJIeHHe PKOHOMHUYECKOTO CyObeKTa K JESTEIbHOCTH BO UMS JOCTHXKCHMS KaKUX-THOO Ieleid,
HaJIMYMe UHTepeca K TaKOM JIeATEIIbHOCTU U CIIOCOOBI €r0 MHUIIMUPOBAHUS, TOOYKICHHUS.

Pait36epr b.A., DKOHOMHYECKUII CIIOBApb.
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MoTuBanusi — TIpolecc CTUMYJIUPOBaHUS caMoro cedsi W JpYTuX Ha JeATelbHOCTb,
HalpaBJICHHYIO Ha JOCTHKEHHME HWHIMBHUIYAIbHbIX W oOmIed uened opranuzamuu ... ClioBapb
TEPMHUHOB aHTUKPHU3UCHOTO YIIPaBJICHHUS.

IIpodgeccuoHanbHass negarormyeckasi AesTeIbHOCTb — 3TO BHJ IPodhecCHOHATbHOU
JIeSITEIbHOCTH, CYIIHOCTbIO KOTOpOW sBII€TCS OOydeHHe, BOCIUTaHHE, OOpa3oBaHME, pa3BUTHE
oOyJaronuxcs (AeTei pasHOro BO3pacTa, OOYyYaIOMIMXCS IIKOJ, KOJUIMKEH, TEXHUKYMOB, BBICIIMX
y4eOHbIX 3aBE/ICHUIl, OpraHu3aluil MOBBIIICHUS KBATU(UKAIMK U JIOMOJHUTEILHOTO 00pa3oBaHuUs,
Bcex oOpa3oBaTelbHBIX opraHm3anmi). Ilemarorndeckas JAeATENbHOCTb JIEKHT B  OCHOBE
0o0pa30oBaTelIbHOM JIeITENFHOCTH BceX 00pa3oBaTeNbHbIX opranuzanuii (I'1. 3, 5 ¢penepanbHOro 3akoHa
0T 29.12.2012 N 273-®3 «O06 obpazoBanuu B Poccuiickoit Deepaiiumny).

Pecypcbl — (0T ¢paHIl. ressource BCIIOMOTaTeJIbHOE CPEJICTBO) ACHEKHBIE CPE/ICTBA, IIEHHOCTH,
3arachl, BO3MOYKHOCTH, HICTOUHUKU CPEJCTB, IOXOJOB (HAIlp., IPUPOJIHbIE PECYPChl, FIKOHOMHUYECKUE
pecypcebl). [Tomrryeckas Hayka: CioBapb cipaBo4HUK. [loauronorus.

Pecypcwl — cpencTBa, 3amac; pemnepryap, pe3epB, IMOTEHLUal, pe3epBbl, 3apsan CioBapb
PYCCKHX CHHOHMMOB. pecypchl cM. 3amac CloBapb CHHOHMMOB PYCCKOro si3blka. IIpakTuueckuit
crpaBouHUK. M.: Pycckuii si3bik. 3. E. Anekcanaposa. 2011 ... CioBapb CHHOHUMOB

Cropubopx — TEXHOJOTUS JU3alH-MBIIUICHUS, HCIOJB3yeTCs JUIsl pa3BUTHS yYMEHUS
pacckazaThb HCTOPUIO O HOBOM M NPEACTaBUTh €€ KoMaHjae B (opmare JIAKOHUYHBIX U EMKHX
BHU3YaJIbHBIX HH(POPMAIIMOHHBIX OJIOKOB.

CTopuTe/NIMHT — TEXHOJIOTHS JTN3alH-MbIIJICHNS, UCIOJIb3YeTCs Ul OTpaOOTKH HaBBIKOB
NyOJIMYHBIX BBICTYIUIEHUN (paccka3blBaHUE MCTOPUHM, BO3JCHCTBYIONIMX Ha SMOIMH, YyBCTBa
CJIyIIaTelIs, 3aXBaThIBAIOILEr0 €r0 BHUMaHUE, UMEIOIINX ONPENCIEHHYIO CTPYKTYPY)

Tummnpa (team leader mim team lead (aHrii.) — nuaep KOMaHIbI, YEJIOBEK, KOTOPBIH BHIHUT
KapTHHY LEIMKOM M CMOXET JUIl Ka)JOTro yYacTHHKa TIpPYIIbI CO31aTh KOMQOpPTHBIE YCIOBUS H
oIpeNennTh 3afady. TepmuH nosBuics B cdhepe IT, HO Temeppb ero Bce yalle UCHONB3YIOT B JPYTHX
obnactsax. TuMaua — 3To JHlEp, KOTOPBIi MOTUBUPYET M BJOXHOBISET Ha MPOAYKTUBHYIO padoTy,

yMEET yIpaBJIsATh YEIOBEYECKHUMHU PECYPCAMH.
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AHAJIOTOBBIN AaHAJIN3

IIpunoxenue 2

KiarueBblie oTianuns

Pecypc OcHoBHOe coaep:KaHue

OT HACTOSIIIEro NPOeKTAa
1. HNudopmanmonHo- | Opranuzanus equHoro | Unas KOHIICTIITUS (me
METOINYECKHI LEHTpP I. | oOpa3zoBaTeIbHO- paccMaTpuBaeTcs
Kpacnosipcka, «Mounoppie | MpoQeCcCHOHAIBFHOTO TPOCTPAHCTBA | TUMIIMIUHT), aNTOPUTM,
eaaroru KpacHosipcka: | momepkku  # CONPOBOXJCHUSA | COJlepKaHUEe, OXBaThIBAECT
MPOCTPAHCTBO BO3MOKHOCTEW», | MPO(hecCHOHANBHOTO  CTAaHOBIEHUS | TOJBKO MOJIOIBIX
IPOEKT «I[TOMCK»): | Mmonojoro nejarora nenaroros. He orpaxena

https://kimc.ms/pedagogam/shk
ola-molodogo-pedagoga/

nacsa THMIMAWHTa

2. lenapTaMeHT 0Opa3oBaHUs
ToMckoii obnacTu,
https://edu.tomsk.gov.ru

PopyM  Accouuanuu
yauTenen Tomckoit
BBIC3IHBIE CECCHU
IIeJJarOrH4eCcKoro
KpyTJble CTOJIBI, CEMUHapHI,
TPEHUHTH U [Ip.); - pPa3BHUTHE
KOHKYPCHOI'O JBHKEHUS U
COBEpUICHCTBOBAHUE CHCTEMBI
COTPOBOXKJICHUSI MOJIOJIBIX yUUTeNeH

MOJIOJTBIX
obacTu,
«JlaGopaTopust

MacTepcTBay,

Ectb MIPOEKTHI IUIA
OTIIENIBHBIX rpyII
(MomotbIe TeIarory,
KaJIpOBBIN peseps,
PYKOBOJIUTENN, KOMaH/IbI),
HO HET €TUHON
MarvcTpaibHON JIMHAH

pa3BuUTHA CIICUAIUCTa OT
MOJOJ0TO rncaarora 10

B MEXKOHKYPCHBIM  IEpHOA - | pyKOBOJUTEIS, OTCYTCTBYET
«PROzBIKeHME K BepIIMHAM | [PaHTOBAasl E€PCIEKTHBA IS
MacTepcTBa» o0pa3oBaTenbHON
opranuzaiuu. He orpaxeHa
ujiest THMJIM/JMHTa
3. TAOVY MIIO CaepmioBckolt | ObnactHoil  koHKype «Jlumep B | Her MIPOEKTOB JUTS
obsactu 00pa30BaHUNY NIPOBOAUTCS MOJIOJIBIX ~ TI€JaroroB |
«MHCTUTYT Pa3BUTHSA | ©KETOJHO C IEIbI0 IOIEPKKH | MOJIOJBIX JHjepoB. MHas
00pa30BaHUY, pykoBouTenel  oOpa3oBaTeNbHBIX | KOHIENIusA.  OTCyTCTBYeT
https://www.irro.ru/index.php?ci | opranuzanui CBep/UTOBCKOIl | TpaHTOBast MEPCIEKTUBA IS
=581 obnacTy, OCYILECTBIIAIONUX | 00pa3oBaTelbHON
o0pa3oBaTellbHYI0  JIeSTENbHOCTD, | OpraHuzaiuu. He oTpaikena
o0ecreYnBaroIX o0ydeHue, | ujies TUMIIMIUHTA
BOCIIHTaHUE U pas3BUTHE
00yYaroNuxcs, BBISBIICHUS "

pacrpocTpaHeHUs] HMHHOBAIIMOHHBIX
yIpaBJIeHUYECKUX NPAKTHK

4. MUHHUCTEPCTBO 00pa30BaHU
1 Hayku YenssOMHCKOM obacTu
https://minobr74.ru/press/item/8
848

OOGnacTHOM  KOHKypc «Jlumep B
06pa30BaHUNY NIPOBOAUTCA
€KEroJHO C LENbI0  IOANEPKKU
pykoBojuTenel  oOpa3oBaTelIbHBIX
opraHu3anui

Her IIPOEKTOB IS
MOJIOJIBIX ~ II€aroroB  Hu
MOJIOJIBIX JIHJepoB. MHas
KoHUenuusa.  OTCyTCTByeT
TpaHTOBas MEPCIIEKTUBA JUIs
obpazoBaTebHON

oprannsanuu. He orpaxxkena
uziesl TAMIJIMIMHT A
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IIpunoxenue 3

IIpumepHBbIii IVIAH MEPONPHUATHIL 1)1 y4acTHUKOB «IIIK0JIBI MOJIOAOTO THAEPA»

Ne Cpokn Mecto N
Ha3Banue meponpusTusi OTBeTcTBEHHBIN

n/n npoBeaeHHs npoBeaeHHs

1. | Uadopmanmonnoe omosenienne o | CeHTAOpH Caiitr UMI| M1
crapte «lIIKOJIBI MOJIOAOTO JTUAEPAN. NHDOO30HA
Pazmemenne Ilonoxenus Ha caiTe I'pymma
NMIT BKonTakTe

2. | Peructpanus 3asgBok Ha ydactue B | OKTSI0pb MIJ UMIJ
palioHHOM KOHKYpcCe «xoma
Mosioforo Jmnepa». OpraHuzanus
oOyuyeHuss  y4yacTHUKOB  «llIkombl
MOJIOZIOTO JUAEPa». ACCECMEHT-TECT

3. | CemuHnap «/Iyumivie npakTUKA OKTs6pb NMIJ AIIIIO
yIpaBieHus MpodhecCHOHAIbHO- NMI]
JIMYHOCTHBIM pa3BUTHEM
ME€JJarOroB B KOHTEKCTE
peanu3anuu peruoHaIbHOTO
npoekTa «CoBpeMeHHasl IKOJIa

4. YcranoBouHas ceccus st | HosOpb NMI] nMII
yuyacTHUKOB  «llIkoisl  Mosojoro
JUaEpa»

5. | Ilcuxonoruueckue TpeHUHrn s | Hosa6pb M1 CIiery
IEe1aroroB — Yy4acTHUKOB «IIIKoJIbI MIQ
Moioforo  juaepa».  «CKBO3HbIE
(GYHKIMH PYKOBOJIUTENS: HPUHITHE
pelleHui, MoIepKaHue BHJIEHUS U
CTpaTErnYECKUX LIeIei»

6. | Macrep-knacc «Ynpasnenue | HosOpb HNMI] CIiory
IIPOEKTaMU:  YCIIOBUA,  PECYPCHI, cne ny
pe3yabTaT» NMIT

7. | llcuxonoruueckuii  TpeHUHr Ui | [lexaOph M1 CIiery
IEe1aroroB — Yy4acTHUKOB «IIIkoJibl MI]J
Mosogoro Juzaepa». «llcuxosorus
JUIEPCTBa B YCIIOBHAX
COBPEMEHHOT0 00pa30BaHUs»

8. HuTtepaktuBHas miomaaka «Cuiia Jlexabpb NMIT MIQ
CJIOBa: pa3BUTHE KOMMYHUKAaTUBHOMN AAT
KOMIIETEHTHOCTH IeZjarora-Imuiepa» «JleBoGepexHbIN

»

9. | @opcanT-ceccusd I yY4acTHUKOB | SIHBapb MIJ UMIJ
MOJITPOEKTa J0Y «KauectBO I'BIOY Ne HacrtaBHuku
obpazoBanus B koHTekcTe PI'OC: ot 0V
OLICHMBaHUs K YyOpaBleHHIO (¢
y4eToM HOBBIX HOPMAaTHUBHBIX
JJOKYMEHTOB).

10. | dopcanT-ceccust I Y4acTHUKOB | SHBapb NMIJ NMI]
IOJIIPOEKTA I'BOY «KauecTBO ITBOY Ne HacrtaBHuku
oOpasoBanusi B koHTekcte ®I'OC: oT I'bOY

OLICHUBAHUS K YIIPaBJICHUIO
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11. | Ilegarornueckas MacTtepckas | DeBpaib 50%181 MI]|
«OPPeKTUBHBIE KOMMYHHKAIlUH B I'BOY Ne HacraBHuku
KOH()JIMKTHBIX CHTYaIlAIX) I'bOY

12. | TBopueckas MacTepcKas c | Pespaib 50%181 MI]J
HCITOJIb30BAHUEM TEXHOJIOTAU
croputeuuHr (Storytelling)

13. | Ilpe3eHTanus paiiloHHOTO IIPOEKTa Mapt MIJ M1
TOPOJICKOMY II€1arOTHYECKOMY
coobmectBy. IHTepakTUBHAs
momaaka «CoBpeMEHHBIN TUAep:

KakKoi oH?»

14. | YyacTtre B MEpONIpUATHAX B paMKax | Mapt nMIJ UMIJ
[leTepOyprckoro MexayHapoIHOTO TIOIIATKA
oOpasoBatesibHOro hopyma CaHKT-

[leTepOypra

15. | Opranuszanys U MpoxoxacHue Mapt I'bOY UMIJ
Y4aCTHUKaMU IIPOEKTa CTAKUPOBKU I'BAOY — PykoBonurenu-
Ha 6aze [BOY u I'BJ/IOY paiiona CT@XUPOBOYHBIE | HaCTaBHUKU

TJIOIIAJKU

16. | KoHcynbTanus 1l y4aCTHUKOB Arnpenb NMIJ NMI]
«3anuTa MpoeKTa U KpUTEpHn
orieHuBanus». Jlupexrop MMI]

Ocunenko I'. 1.
17. | 3amura npoekrTa Anpenb NMI] Otnen
oOpa3oBaHus
NMII

18. | Llepemonus HarpaxzieHus | Mait NMI] Otnen
yuyacTHUKOB  «llIkoisl  Monojoro oOpa3oBaHus
JAsIepa» NMI]

19. | ®opmupoBanue U nyonukanus | Mai NMIT NMIT
OloJUIeTeHsT 10 HTOraM  y4acTus
«I1Ik0JIBI MOJIOIOTO JINIEPA»

20. | CobecenoBaHue ¢ MOOEAUTEIIMHI Wronb Otnen Otnen
KOHKYPCHOTI'O IIPOEKTa Ha COMCKaHUE o0pazoBaHus obpazoBaHus
II0 TOJUKHOCTH «PYKOBOAMUTEIDY 1, 2
1 3 ypoBHeH

21. | Meronnueckoe colrpoBoxiacHue Ipyu | roHb Otnen Otnen
IpoLelype aTTECTallu Ha CONCKAHUE o0pazoBaHus o0pazoBaHuUs
10 JOJDKHOCTH «PYKOBOIUTEINb MIJ MI]
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IIpunoxenue 4

MeTOZ[I/IKI/I H T€XHOJIOI'HH, HCII0JIb3YEMbI€C B X0A€ ITPOEKTA

Ha3zsanue
METOAA/TeXHOJIOrH
)4 |

CymHocTb

MecTto B
paMkax
HACTOSIIE
o
MPOEKTA

AccecMeHT-TecT

KommnekcHas nporieaypa, [I03BOJISIOIIAs OIIEHUTH
MOTEHIMAIILHOTO KaHJMIaTa «CO BCEX CTOPOH» B KOHTEKCTE
npoecCHOHABHOW  JIeATEITbHOCTH. JInst  TpoBeACHUS
UCIIOJIb3YETCS  MOJIeJb KOMIICTEHIMA. Mcmonp3yercs s
BBIOOpa KaHJW[aTa, OIpeJeieHHs MOTeHIMala THMIIH/IA,
WHIUBUIYaIbHOM OIICHKH, (JOPMHUPOBAaHUS KaJpOBOTO pe3epBa,
CO3JaHUsI W  OIICHKH IMpPOCKTHBIX KOMaHJ. BKirovaer
TECTHPOBaHWE, HWHTEPBbIO W HabIrogeHue. B mporecce
ACCECMEHT-TECTa  MCIOJB3YIOTCS ~ ONMPOCHUKA M KEHCHI,
CUTYallMOHHBIH  aHanmm3. [lpumep: aHamu3  JAeUIIUTOB
npoeCCHOHAILHOTO ~ pPa3BUTUS  MEJaroroB:  http://imc-
nev.ru/individualizatsiya-mekhanizmov-povysheniya-
kvalifikatsii-i-professionalnogo-razvitiya-pedagogov.html

AccecMeHT-LeHTP

«IIIxoma
MOJIOJIOTO
rejarora
«[Ixomna
MOJIOJIOTO
Tuaepa»

MeTo KOMIUIEKCHOM OIICHKHM IIepcOHalla, OCHOBaHHBIA Ha
MOJICTUPOBAaHUHM PAabOYMX CHUTyalliii W HaONIOJEHHM 3a
IIOBEJICHUEM COTPYIHUKOB B PEalbHOM BpEMEHH. ACCECCMEHT
MOXeET BKJIOYATh B ceOsi: HHTEPBBIO, TPYIIOBBIC YIIPaKHEHNUS,
nenoBsle  Urpsl.  Llens AMUTAIMS. WIM  JIEMOHCTpalus
peanbHOl MPO(EeCCHOHAIBHON JEeATENbHOCTH B Pa3IMYHbIX
KOHTEKCTHBIX CHUTYyallUsiX, HalpuMep, B XOJ€ CTaKUPOBKH,
KOHKYPCHOH JI€ATEIIbHOCTH.

«IIkoma
MOJIOJIOTO
nejiarora
«IIkoma
MOJIOJIOTO
auzepa»
«JIumep B
obpazoBaH
12070

TexHonornmn
au3aiH-
MBIIILICHU S

«Crioco® pemieHuss 3agad, OPHEHTHPOBAHHBIX B IEPBYIO
ouepellb Ha MHTEPECHl Mojb3oBaTens. DopMmyina «moib3a st
YeJoBeKa + BO3MOKHOCTH TEXHOJIOTHH + y4eT WHTEpecoB
OW3Heca» JaeT B pe3ysbTaTe YCTOWYMBBIA MPOIYKT»

Metonuka IU3aifH-MBIIIJICHUSI MOXET OBITh TPUMEHHMa B
CaMbIX Pa3HBIX CHTYaIHsIX — OT pa3pabOoTKH HOBOTO MPOyKTa
WIN CepBUCa JIO CTPATETMU IMOCTPOCHUS OTHOIICHUH BHYTPH
06pa3oBaTeNbHOM OpraHu3aluy. BKIH0YaeT METO/Ibl | SMIATUH
(«HoBuuok», «lIlaTTepHbl», NpUEMBbl TEXHOJIOTHH pPa3BUTHUSL
KPUTUYECKOTO  MbIIUIeHUs, <« Ku3Hb CKBO3b  KaMmepy»,
«HTEepBBIOY, «ODKCTpeMallbHble IoJb30BaTenn», «Kapra
SMITaTHH»), MO3TOBOW IITYpM, CTOPUTEIUIUHT, CTOPUOOPAMHT,
MalHIMaNnuHr  (CO3JaHhe WHTEJUIEKT-KapT), MOHITUMHbBIE
KapThl, «AHAJIOTUNY, «CoOupaTenbHblii  TEPCOHANK,
«MacmrTaby», , MeToJl aHajii3a MOTPEOHOCTEH MOJIb30BaTelNs,
«JlecTHHay ompenenenue ToUkH 3peHus (point-of-view, POW
VHUKaJIbHOTO BHJCHUS CHUTYyallid, KOTOpOE 3ajaeT
HarpaBJICHHE JUIst JaTbHENIIeH JeSITEIIbHOCTH),

OcHoBa
BCETO
MIpOEKTa

6

7 http://caramboli.ru/

https://www.mann-ivanov-ferber.ru/trend/design-thinking/
-content/uploads/2017/09/Design_Thinkin

_manual Bootleg RUS.pdf
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IIPOTOTHUIIMPOBAHUS, TCCTUPOBAHU.

TexHonoruu
THMJIMAHHIA

Ocoboe BHMMaHHE BO BpeMsl pabOTBHl C IOTEHIMAJIbHBIMU
JAUJepaMy y/elseTcsl HaBblkaM KoMaHJ1000pa3oBaHus. C 3Toi
[EeNbI0 MCHOJB3YETCS pecypc JUCTAHIIMOHHOTO OOy4YEeHUs
«YnpaBieHle KadyecTBOM OOpa3oBaHMSA: KOMAHIHBIM IPOEKT»
http://edu.nevarono.spb.ru/course/view.php?id=123 ~ (OTKpbIT
TOCTEBOM JIOCTYM), padpaboTtanubiii B 2020 rojy.

OcHoBa
BCETO
MpOeKTa

Kenc-meroa/kenc-
TEXHOJOIrus

Meton (TeXHOJOTHUS) aKTHBHOTO  IPOOJIEMHO-CUTYaTHUBHOTO
aHaJM3a, OCHOBAaHHBIA Ha OOYYEHHH IYTEM pEUICHUS
KOHKPETHBIX  3ajjady-cuTyanuii  (KeWcoB). casus  (JaT.)—
3allyTaHHbI HEOOBIYHBIN cllyyail; case (aHI.) — TOpT(enb,
YeMOJIaHYHK. DTO crocod (opMHUpoBaHUs 00pa3za MBIIUICHHS,
KOTOpasi IO3BOJISIET JyMaTh U JIeHiCTBOBaTh B paMKax
KOMITETCHIIUH, pa3BUTh TBOPUYECKHI MOTCHIMAI; JCHCTBUS B
Kefice MO0 JaroTcs B OMHMCaHHWH, JHOO TPENTIOKEHBI B
KadyecTBe crocoba paspemieHuss TpoOJieMbl, B pe3yiabTare
JOJDKHa  OBITh  chopMHUpoBaHAa MOJETh  HPAKTHYECKOTO
neiictBust. Kelic-MeTo1/TeXHOJIOTHS BKITIOYAIOTCS TIOUTH BO BCe
WHBIE METOJIY ¥ TEXHOJIOTUH HACTOSIIEr0 MPOCKTa: aCCECMEHT-
TECT, AaCCEeCMEHT-LEHTp, IU3alH-MbIIUIEHHE, CTaXHUPOBKY,
IPOEKTHPOBAHUE.

«IIIxoma
MOJIOJIOTO
rearora
«IIIxona
MOJIOJIOTO
Iaaepa»
«JIngep B
oOpa3oBaH
150705

IIpoexTupoBanue

Crioco0 mpon3BOJICTBa IPOEKTOB, IPEICTABIAIOMINN coO0i
COBOKYITHOCTb ~IIPOIIECCOB, IPaBWJI, HABBIKOB M JPYIHX
KOMITOHEHTOB IPOEKTHOI'O IPOU3BOJICTBA, IpeJHAa3HAUCHHBIX
JOJsl  TONy4eHHsT M IepepabOTKH  CyHIeCTBYIOIIEH
UHpOpMAIMK, TeHepall HOBOW HH(poOpMallud U ee
Ope/CTaBICHUS B BUJAE IMPOEKTa (KOMIUIEKCa MPOEKTHOU
JIOKYMEHTAIIUN).

Bxuirouaer
cs BO BCE
MOJIPOEK
THI, B
HanOOJIBIIT
el
CTETICHH —
B
MO/IMPOEK
Te «JIunep
B
obpazoBaH
1507053

CraxupoBka u
HACTABHHY€CTBO

JlesTeNbHOCTD NeIarora, pyKOBOJAUTENSI, OPHEHTHPOBAHHAs Ha
HOJIYYCHHUE OIBITA MeJarOrMIEeCKOM JIesITeIbHOCTH, TIOBBIIICHHE
CBOETO poheccCHOHATLHOTO MacTepcTBa "
KBATU(HUKAIIHOHHOTO YpOBHS. CTaXKHPOBKa

[eJJarOroB  OCYIECTBIISCTCS Ha HA4yalbHBIX CTaIUsIX HX
npodecCHOHATTBHOM JIeSITeTbHOCTH, T.€. KOTJ]a OHH OCBaMBaIOT
OCHOBBI paboOThl M TPOOYIOT cebs B HEW, WIM Ke s
COBEpIICHCTBOBAHUS CBOUX TPOPECCHOHANBHBIX HABBIKOB U
KOMIICTCHTHOCTEH B KOHKPETHOM
HaIlpaBJICHHUH I1e/IarOTHYECKON IS TEbHOCTH.

B pamkax mpoekTa HCIONB3YIOTCS Pa3HOOOpasHbIE MOJIEIN
HAaCTaBHUYCCTBA.

«[Ixomna
MOJIOJIOTO
rejarora
«Ixomna
MOJIOJIOTO
Tuaepa»

TexHoorus
pa3BuTHS
KPUTHYECKOTO
MBILLICHHUS

HaBbIkM KpUTHYECKOrO MBIIUICHHS JUIsI MEHEIKEPOB: aHallU3
uHpoOpMallMM, apryMEeHTOB M YCTaHOBOK, I103BOJISIFOIIMX
palMoOHAILHO aHAJM3UPOBaTh M OLEHHBATh MH(POPMALMIO UL
apryMEeHTHPOBAaHHOTO MPUHSATHS PELICHUA.

«IIIxoma
MOJIOJIOTO
Iejgarora
«IIxomna
MOJIOZIOTO
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Tuaepa»
«JIunep B
oOpa3oBaH
Un»

TexHogoruu
BH3YyaJIH3aLUH

CTOopuOOpIMHT,  MaWHIMAaNIHUHI,  MOHATUHUHBIC
CKpailOuHT ¥ T.1I.

Busyanusanus — 3To mporiecc MpeacTaBIeHus TaHHBIX B BUTIE
U300paXeHUs ¢ IeTbI0 MAaKCUMAIbHOTO y00CTBA MX MTOHUMaH
us. TexHomorun  BH3yalu3alMd  y4eOHOro  MaTepHuala
OCHOBBIBAIOTCSl Ha 3HAUUMOCTH BH3YaJIbHOTO BOCIIPHATHS IS
YeJIoBeKa, BEAYILEH posin 00pa3HOTro BOCHPUSTHS B MpoIleccax
MIO3HaHMsI ¥ OCO3HAHUS Bce Oosiee HEOOXOIUMOH MOJITOTOBKH
YeJIoBeKa U €r0 CO3HAHHS K YCIOBHSIM BU3YaJH3HPYIOIIETOCS
MHUpa W yBeIWYeHUS HHGPOPMAIMOHHON Harpysku. B
HACTOSAIIEM TPOEKTE YYaCTHUKU OOYYaroTCs HCIOIB30BaHUIO
TEXHOJIOTHH BU3YyalM3allid ¥ JIEMOHCTPUPYIOT IOJIyYeHHbIE

HaBBIKH.

KapTBhl,

«IIIxoma
MOJIOJIOTO
Iegarora
«IIIxoma
MOJIOZIOTO
Tuzepa»
«JInnep B
obpazoBaH
150403

Bopkmonbl

[IpakTHueckue OHIaWH-3aHATHS B Gopmare odiaailH uau
OHJIaiH-KOH(epeHInil. [1aBHas 3ajaya BOPKIIOINOB: CO3/aTh
JUIl YYaCTHHUKOB BO3MOXXKHOCTh IPUMEHUTH 3HAHUS M HABBIKU
B TpYIIIIE C MOJAEPKKONW U 0OpaTHOMN CBSI3bIO OT HACTaBHUKA.

«IIxona
MOJIOJIOTO
Trejiarora
«IIxona
MOJIOJIOTO
muzepa»
«JIunmep B
o0pa3oBaH
170508

TexHOIOTHH
nudpoBu3anuN

TexHomOrMM M METO/bl, CBS3aHHBIE C HCIOJIb30BaHHEM

TOTOBBIX M CO3/JaHUEM COOCTBEHHBIX LU(PPOBBIX PECYPCOB.

OO6yuenune pabote ¢ nuppoBBIMU pecypcaMu. [ peanuzanuu

IPOEKTa HCIOJb3yEeTCs BeCch IOTEHIMal HH(OPMaIMOHHO-

METOJJMYECKUX PECypcoB CHCTeMbl o0Opa3zoBaHHus HeBckoro

paiioHa, B TOM YHCJI€:

e Cailt anekTponHoro nepuogudeckoro CMU «ITMOHEP»
(http://smipioner.ru/)

e Cainr IlenTpa 3JIEKTPOHHOTO oOpazoBaHus
(ductanumonnoe ooyuenue) (http://edu.nevarono.spb.ru/ )

e [IpodeccroHanbHbIl CTaHIApT MeJarora — IEJIOCTHAs
MHOTOYpOBHEBast cHucTeMa, cocTrosmas u3
B3aMMOCBSI3aHHBIX ¥  CONOJYMHEHHBIX KOMIIOHEHTOB
http://psp.imc-nev.ru/

e Buneonopran «Be6llenukan» (_http://webpelikan.ru/)

e Enunas uadopmannonnas 30Ha «Hpo30HAN;

o «JINDPT» - wuHPOPMANMOHHO-METOIUYECKHI  pecypc
npodecCHOHATBPHOM HOUIEPKKH U MOTHBAIIUU I1€/1aroroB
http:/lift.imc-nev.ru/

o JIODT» — MIPOCTPAHCTBO 00pa30oBaTeIbHBIX
BO3MOJKHOCTEH  JUIsl  IIKOJBHUKOB M B3POCIBIX
http://loft.imc-nev.ru/

e BupryanbHble TpeJAMETHbIE METOAUYECKHE KaOWHETHI

http://imc-nev.ru/distantsionnoe-
obrazovanie/metodicheskij-kabinet.html

«IIIxoma
MOJIOJIOTO
rejarora
«IIIxona
MOJIOJIOTO
maaepa»
«JIngep B
oOpa3oBaH
150705
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CemuHapsi, Ucnone3ytotess  Juii  oOydyeHHss  y4yacTHHKOB  mpoekTa. | «IlIkoma
TpeHuHru, macrep- | Uapopmarmst  mpexacrasieHa B rpynme  BKonTakte | Mosopmoro
KJIacchbl, Kpyrasie | https://vk.com/imcnev mej1aroray
CTOJIBI, «Ixomna
CTA)KUPOBKH, MOJIOJIOTO
¢dopcaiiT-ceccun, Iepa
HETBOPKHHIH «JIunmep B
obpazoBaH
12070

AccecmeHT-TecT (pparmeHT)
3ananue 1.
Cremnaiite Tak, yToOBI Yepe3 3 MUHYTHI Ha CToJIe ObUI Kpyr. Bl MoXkeTe McIoIb30BaTh BCe, YTO
y Bac ecTh B HAJIMYMU. 3ampeliaeTcs TOJIbKO pUCOBATh.

IKCHepTHBIN JTHCT

IToxa3aTenan Y4yacTHHK

KpeatuBHOCTb (TIpejyiaraji uien)

N | —

HoBatopctBo (mpennaran caMble
HECTaHJapTHBIC PEIICHUS)

3. WunuBuayamu3Mm — (HadaJl  BBINOJIHATH
CaMOCTOSITENIbHO, HEe 00CYK/asl C IPYyIIOoN)

4. CoruanbHble HaBBIKYA (aKTUBHO BOBJIEKaN B

JIeSITEIIbHOCTD IPYTUX YYaCTHHKOB
TPYIIIBI)

5. KoH(}auKTHOCTH (TPOSBIST KOH(IMKTHOE
MIOBEJICHHE)

6. HactoitumBocTh (HacTauBall Ha CBOEM
BapHaHTe PEIICHU)

7. T'ubkocTh (0TKa3ajucs OT CBOEr0 BapuaHTa B
110JIb3y O0JIee y1auHOor0)
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IIpunoxenue S

Buemmue napraepst UMII HeBckoro paiiona Cankr-Ilerepoypra,
Y4acTBYHOIIIHE B PeATH3ANNHU MPOEKTa

No Ha3Banue opranm3anum-
u/n nEpEEeE HanpasieHnue coTpyaHHYeCTBA
1. [Tenarornyeckuit koyute/pk Ne8 | LleHTp HMHTerpamuy MOJIOIBIX I€IaroroB B IMpodeccuro
«PRO-/IBmxenne»
2. CII6I'YT wum. mpod. M. | Co3nanue MOJIEIN CETEeBOI0 egaroruueckoro
A. Bonu-bpyeBuua B3aMMOJICHCTBHS B paMKax pealu3allid JOTOTHUTEIbHBIX
o0I11epa3BUBAIONINX POTrPaMM
3. bubanoreka um. JI.CoGoneBa | Pabora B TBopueckoii cpesie
4. AxajzieMusl  MOCTAMIUIOMHOTO | — HAyYHO-METOJANYECKOE COIPOBOXKICHHE;
neaarorn4yeCcKoro O6pa30BaHI/I$I — ydacTue B cEMHHapax;
(CIIG AIIIIO) — TOBBIIICHNE KBATN(HUKAIINY T1€aroroB;
— DKCIIEpTHAs OLIEHKA IPOEKTOB KOHKYPCAHTOB
5. Poccuiickuit rocyiapcTBeHHBIN | YyacTue B 00IIeCTBEHHO-IIPO(ECCHOHATIBHOM SKCIIepTH3e
II€/IarOTMYECKUI  YHUBEPCHUTET
uM. A.U I'epuiena
6. Hentp [HIIMCII Kypcol noBbiienus kKBaupukanuu «OpraHu3anis padboTsl
reslarora-rcuxoiiora B ycioBusx peanuszanuu @I'OC HOO
obygarommuxcsi ¢ OB3/®I'OC oOpa3oBaHUs 00yJarONIXCs
C YMCTBEHHOM OTCTaJIOCTBIO»
7. Cankr-IlerepOyprekuii —  CEMHHapBI-TIPaKTUKYMBI, MacTep-KIIacchl TUISt
[lonnTexHMUEeCcKUA IIE€JaroroB
YHUBEPCUTET —  «MOHUTOPHUHT U(PPOBOI TPaMOTHOCTH TIE€AATOTOBY,
— «lludposbie  mraTGopMbl, HUHCTPYMEHTHI M  HX
BO3MOXKHOCTH», «OHIalH-UHCTpYMEHTI B pabote
COBPEMEHHOI'O YUHUTEIISD»;
— oOyyeHue nemaroroB Ha 0a3e 00pa3oBaTeIbHOIO
noptaisia CI16 ITY «OtkpbIThiit [Tonurex»
8. Cankrt-IlerepOyprekuii — IICUXOJIOTMYECKHE TPEHUHTH JUT IeJaroroB-
rocyJapCTBEHHbIN YYaCTHUKOB IIPOEKTOB;
YHUBCPCUTCT — Hay4YHO-METOJIMYECKOC COIIPOBOXKICHHE,
— ODKCIIepPTHAs OlIEHKa IPOEKTOB KOHKYPCAHTOB
9. Cankr-IlerepOyprekuit opraHu3aiys 1 MpoBeJeHHe KPYIJIbIX CTOJIOB, CECMHUHAPOB U
MEKpETMOHAIbHBIN PECYpCHBIN | BeOMHApOB
LEHTP
10. | I'BY AI10 «CaHKT- | — ydYacTHe B CEeMUHapax;
[TerepOyprekuil HEHTP OLEHKHU | — HayIHO-METOJUICCKOE COIIPOBOXKICHHUE;
Ka4yecTBa ~ 00pas’oBaHMsi U | — JKCIIEpTU3a Pa3pabOTaHHBIX HHCTPYMEHTOB
MH(pOPMaIIMOHHBIX
TEXHOJIOTUI»
11. | Poccuiickuii rocyJapCTBEHHBIN | — HAyYHO-METOJANYECKOE COMPOBOXKICHHE;
yHuBepcuteT uM. A.M.I'epiieHa | —  yyactue B 06pa3oBaTeIbHBIX IPOEKTAX;
— ydacTue B ceMHHapax, KOH(QEepeHIHIX, BOPKILIOI U Jp.
L2. — MOBBIIICHNE KBAIN(HUKAIINY 11€aroroB;

I'BHOY «AKkaneMusa
U(PPOBBIX TEXHOIOTUI»

— peajm3alusa CETECBbIX 06pa30BaTCJIBHI)IX IIporpamMm;
— oOpraHusanys COBMCECTHbBIX CEMHHApOB, KOH(I)epeHHI/Iﬁ
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1 MacCTCP-KIIaCCOB;
CEeTCBasn pea3anus
KBaI[I/I(l)I/IKaIII/II/I II€aaroroB

IIporpamMm ITOBBIIIICHUA

13. | TBHOY «AKaJIeMHUS | — METOJMYECKOE COMPOBOXK/ICHUE T1€1aroroB;
TaJJaHTOB» — Opranm3all¥s COBMECTHBIX CEMHHApPOB
14. | ®I'BY «HMMUIL] HM. | — METOAUYECKOE COIIPOBOKICHHUE MIEAATOIOB;
B.A.AnmazoBay — KpyMIbIi CTON IS IefaroroB  «OOpa3oBaTeNbHBINA
ITOTEHINAI COTpyIHUYECTBA Hay4HO-
HCCIEI0BAaTEIbCKOTO YUPEKICHUS M IIKOJIBI B paMKax
MIPOEKTHOU AESITEIbHOCTHY,
— OpraHM3alisi COBMECTHBIX CEMUHAPOB.
15. | HUY «BrIcmas IIKOJIa | — WHHOBAI[MOHHAS JACSATEIBHOCTh
SKOHOMHKM
16. | Komnaansa «TOKO-CEPBUC» | Texauueckas MoJiiepKKa palioHHOMN eJIMHOMN

(B pamMKax ToCyJapCTBEHHO-
4acTHOTO IapTHEPCTBA)

nH(popMaIMOHHOH cucTeMbl «MH(po30Ha»
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